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1. Introduction and Scope of Work 

 

Within the EU funded Project YEP MED, The Chamber of Commerce, Industry and 
Agriculture of Beirut and Mount Lebanon conducted this Survey Monkey as a research tool to 
collect data about the skills gap and profiles needed in Lebanese port logistics community along 
with identification of concerned SMEs willing to host apprentices in their companies. The 
identification of skills and training needs program outlines the different suitable activities that 
should be provided by the companies to improve their work productivity. A general assessment 
was conducted in order to investigate the needs and expectations of the actors, stakeholders 
and operators in the port community. 

The key objective of the program is to create opportunities for young people by implementing 
a curriculum designed to train them in fields related to the port logistics sector, involve them 
more in the labor market, and enhance their capabilities and competitiveness. The certificates, 
an asset for the trainees, will be provided at the end of the training. 

The skills and type of workers are taken into consideration and analyzed in this report, in 
addition to the essential characteristics of interviewed companies specialized in import, export, 
clearance, sea freight, land transport and other port services.  

However, this assessment should be considered as preliminary and further investigation should 
be conducted at a later stage.   

2. Results Analysis 

The survey covered companies (total number: 93) in Lebanon specialized in all port services 
such as import, export, clearance, sea freight and land transport distributed as following: 
 

 

Chart 1: Distribution of interviewed companies by business size 
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In order to have a more precise assessment regarding some specific items, the interviewed 
companies’ responses and the corresponding analysis are displayed by category according to 
business size. In fact, the companies were originally distributed into 6 different categories: 

• Companies with less than 10 employees. 
• Companies having between 10 and 20 employees. 
• Companies having between 20 and 50 employees. 
• Companies having between 50 and 100 employees.  
• Companies having between 100 and 250 employees. 
• Companies having more than 250 employees. 

The business size is generally classified on the basis of number of employees and annual 
turnover. However, since the revenue was not provided in this assessment and, according to 
the European Commission, the staff headcount of a medium-sized company should be less than 
250 and less than 50 for small companies. This classification is adopted to display the results 
analysis and to identify the most adequate needs and expectations of the main actors, 
stakeholders and operators. 

Majority of companies (80%) are classified as small business; medium business companies 
correspond to minor part (16%) while large business companies are marginal (4%). 

The charts below summarize the responses to the questionnaire by business size: 

 HR department 

All large-business companies, significant part of medium companies (80%) and minor part of 
small business have specific HR department. 

 

Chart 2: Companies with specific HR department by business size  
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It appears that the majority of mid-sized to large companies have a specific HR department. In 
fact, having a specific HR department especially in companies with more than 50 employees 
is highly important. 

The HR department does not only take care of the company’s recruitment needs, but it also 
helps maintaining the workplace atmosphere and improving the work quality by implementing 
and creating different programs and policies, such as annual and personal leave, daycare 
services, etc. 

 

 Blue and white collar 

Blue collar workers are those who perform manual work. They are referred to as blue collar 
since they used to wear chambray shirts or blue denim as part of their uniform. White collar 
workers are those who work in an office and do not rely on their physical abilities as blue collar 
workers do. The graph below presents the percentages of blue and white collar workers for all 
companies: 

 

Chart 3: Percentages of Blue and White collar  

As shown in the graph above, parts of blue and white collar workers are almost similar for all 
companies. 

 

 Main and second sector of activity 

The graphs below present the main sector of activity for each interviewed company and 
whether it has a second sector of activity that represents at least 25% of its total activity. 
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Chart 4: Main sector of activity 

 

Chart 5: Second sector of activity  

According to the detailed results, the majority of small businesses work in international trade 
and logistics operations (40%), while large businesses work in international trade and terminal 
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It is important to note that according to their responses, most of the interviewed companies 
(61%) have a second sector of activity, especially the small and mid-sized companies. 

 Educational level 

The chart below presents the percentages by business size of total enrollment corresponding to 
the following educational levels: 

1. Primary or lower 
2. Secondary studies (secondary school, high school) 
3. Vocational Education and Training (VET) graduates (BT/TS) 
4. University graduates 

 

 

Chart 6: Enrollment by educational level for each business size 

Enrollment for each educational level is mostly equally distributed except part university 
graduate employees which take the higher part in all companies (Small Business 47%; Mid-
size Business 51%; Large Business 40%). 

 Hosted interns 

The graphs below present the percentage of hosting interns in the last 3 years, and the 
apprenticeship period if any intern was accommodated. Apprenticeship periods extend 
generally from three to a maximum of six months for all companies, the large part (90%) is for 
3 months. 

This question was not answered by around 30% of the interviewed companies. Significant parts 
of large business companies (50%) and mid-size business companies (47%) accommodate 
apprenticeships for various periods, while only minor part (18%) of small business hosted 
interns in the last 3 years. 
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Chart 7: Hosted interns in the past 3 years 

 

Chart 8: Apprenticeship length period  
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3. Preliminary Assessment 

The main needs and necessities of the interviewed companies by business size and their 
possible expectations are identified. The main target is to reach a more organized and targeted 
recruitment by providing different training and coaching strategies. 

 Professional positions of interest 

The chart below presents the main professional positions that the concerned companies are 
interested in if they are intending to recruit VET profiles specialized in transport, logistics and 
international trade. 

 

Chart 9: Professional positions of interest by business size 
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Chart 10: Professional positions of interest consolidated for all companies 

The charts show that sustainable port management is the most common position of interest for 
all companies, along with logistics information system and port and terminal management. The 
training program should therefore be particularly allocated for teaching and developing a 
professional knowledge related to these positions of interest. 

 

 Recruitment difficulties 

The most common recruitment difficulties faced by companies are expressed in the following 
graph in percentage of the total companies. 

12% 12%

7%
6%

10%
12% 13%

2%

12%

15%

0%

2%

4%

6%

8%

10%

12%

14%

16%

18%

20%

Professional positions of interest



TMS Consult  March 2021 

 

Chart 11: Recruitment difficulties  

The graph shows that the least common difficulty is the lack of adequate recruitment channels 
(an average of 16% of all answers), while the most common are the lack of requested skills 
(average of 34% of all answers) and the scarcity of specialized programs in VET 
schools/universities (27%). These results endorse the importance of the proposed trainings. 

 Uncovered skills 

This question was optional the responses were erratic, nevertheless it was an opportunity to 
better understand the expectations related to recruitment. 

The specific skills that are not satisfactorily covered by the staff of the companies are 
summarized in the charts below by business size for the following topics: 

1. Field of ICT: software, IT tools, environments, etc. 
2. Languages level. 
3. Field of maritime and port logistics services: warehousing, handling, transport, customs 

clearances, etc. 
4. Specific technical knowledge: management of international transport, management of 

the logistics chain, customs and transit techniques, etc. 

Although a high number of companies did not answer these questions, the rest considered that 
their staff has an important lack of skills in the previously listed topics. However, taken into 
account the available responses, the development of these skills is urgently needed for similar 
companies to be able to improve their services, increase their productivity / competitiveness 
and meet users’ expectations. 
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 Recruitment Vision 

The companies’ recruitment vision is presented in the charts below, including their willingness 
to host interns (which is quite low: 19%) and hire employees from different educational level.  

 

Chart 12: Willingness to host interns  

 

 

Chart 13: Number of apprentices 
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Chart 14: Evolution of educational level  
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Large companies are the most willing to host interns in addition to the hired employees. The 
training is therefore necessary to help actors of transport sector to define the needed profiles 
and hire the most qualified candidates faster. 

 Vocational Training 

The details on the expectations of each company by business size regarding the vocational 
training are treated below. The importance of the vocational training in Logistics and 
International Trade and the degrees required prior to hiring and the best methods of 
collaboration are presented below. 

All companies consider that vocational training is a necessary consideration prior to hiring. 
The most preferred methods of collaboration are working groups and roundtables (respectively 
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Chart 15: Consideration of vocational training by business size 
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4. Conclusion & Recommendations 

The recruitment obstacles facing most companies show the necessity of an adequate training 
and program specialized specifically in port logistics. At a later stage, this program should be 
included in VET schools and universities to increase the number of skilled and educated 
workforce in the related fields. The importance level of each proposed requirement is 
recapitulated in the table below on the basis of surveys results. It should be considered while 
preparing the program in order to meet all the needs and expectations of the actors, operators 
and stakeholders to the fullest. 

Table 1: Classification of importance level 

Importance Level  
High Moderate Minor 

      
 

Table 2: Needs and expectations by importance level 

Needs to be considered in the training Importance 
Level 

Professional positions of interest 

International trade   
International transport   
Maritime administration   
Port and terminal 
management   

Storage   
Supply chain management   
International logistics   
Sustainable port 
management   

Logistics information system   
Transit and customs   

Skills to be improved  

ICT field 

Developed skills   
Digital marketing   
Electro-mechanical   
Software   
Integrity   
IT tools   
Logistics   

Languages 

English   
French   
Maritime skills and 
technicalities 
 

  

Customs   
Ground Handling   
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Needs to be considered in the training Importance 
Level 

Maritime 
and port 
logistics 
services 

Leadership   
Supply chain management   
Transport   
Warehousing   

Specific 
technical 

knowledge 

Customs and transit 
techniques   

Logistics Management   
International Transport 
Management   

Logistics Knowledge   
 

The importance level of each of the previously mentioned needs (in Table 2) is allocated based 
on the percentage rate calculated from the responses of the questioned companies. The skipped 
questions were not considered in the calculation. For each item, the highest rates are considered 
as major (high), the lowest as minor and the rest as moderate. 

To summarize, the training should preferably cover international transport, the supply chain 
management and international logistics. It also should include a language program providing 
a second-language learning opportunities, some specific technical knowledge in international 
transport management, customs and transit techniques and, finally, in the field of ICT in terms 
of IT tools and software. 

A working group to define the exact profiles needed for each company and roundtables are the 
most preferable methods to gather data prior to the project’s implementation.  
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following educational levels ? (Total 100%):
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Q11: Based on your forecasts in terms of hiring over the next few 
years, what would be the evolution for each level?
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Q12: If you intend to recruit VET profiles specializing in Transport, 
logistics and international trade, please indicate which 
professional positions are you interested in? (multiple choices):
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Q12: If you intend to recruit VET profiles specializing in Transport, 
logistics and international trade, please indicate which 
professional positions are you interested in? (multiple choices):
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Q13: What type of difficulties does you company encounter when 
recruiting (more than 1 option):
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Q13: What type of difficulties does you company encounter when 
recruiting (more than 1 option):
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Q18: Do you think that if you had more information about 
vocational trainings in Logistics and International Trade and its 
degrees, you would take this into account when hiring?
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Q18: Do you think that if you had more information about 
vocational trainings in Logistics and International Trade and its 
degrees, you would take this into account when hiring?
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Q19: Has your company hosted interns in the past 3 years?
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Q19: Has your company hosted interns in the past 3 years?
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Q20: Apprenticeship Length period?
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Q20: Apprenticeship Length period?
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Q21: Is your company currently willing to host interns?
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Q21: Is your company currently willing to host interns?
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Q22: Please indicate how many apprentices are you willing to 
enroll?
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Q22: Please indicate how many apprentices are you willing to 
enroll?
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Q24: Collaboration : Other information gathering tools are 
planned within the project. Would you be interested in 
participating in, please check the case(s)
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