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Purpose of the deliverable:

The project includes a Socio Economic Professional Profiles as well as Training Needs survey and
analysis. Each Port develops an analysis of sub-sectors identified and labour market needs. In this case,
this deliverable is the questionnaire of PP11, to identify professional profiles and vocational / occupational
training needs as well job opportunities for such calibre in this sector.
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1. INTRODUCTION

The economy of Jordan, economic growth has been one of the major challenges facing the government
and its citizens for many years. Despite the scarcity of resources, geopolitical tensions and the influx of
refugees has put a massive load on Jordan’s economy and infrastructure. As it is known, Jordan is a net
importer country that relies significantly on foreign subsidies and financial loans. The increase in the
total national government debt in 2019, reaching about 42.1 billion dollars, indicates the severity of
the challenges and the decreasing volume of financial grants and subsidies.

The foreign trade in Jordan like everywhere else around the globe has been affected by the COVID-19
pandemic, where reports indicates that the total exports in Jordan during 2020 reached JD 5,639
million, a decrease of 4.5% compared to year 2019, and the national exports during 2020 was JD 5,044
million, with slight increase of 1%, while re-exports of JD 595 million in 2020 decreased by 34.6%
compared to 2019. As for Imports amounted to JD 12,077.8 million in 2020 also decreased by 11.3%
compared to 2019.

Jordan offers a unique opportunity to reach over ONE BILLION consumers through frade
and investment agreements based on openness and integration policies.
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As an initiative by the government of Jordan; in 2001 the Agaba Special Economic Zone (ASEZ) was
inaugurated; a 375 km2 multi-sector special economic development zone on the Gulf of Agaba, which
includes the City of Agaba, the Ports of Agaba, King Hussein International Airport, real estate, mix-use
and industrial lands and a network of infrastructure; acting as the central development of the Agaba
Special Economic Zone (ASEZ) to ensure that Agaba’s commercial and cultural prominence develops to

be a regional hub for trade, tourism, and culture.

A Sgtrategic link between
Europe, Africa and Asia

ASEZ INCENTIVES

Income Tax on Net
Profit

Foreign Equity and
Foreign Currency
Restrictions and Full
Repatriation of Profits
and Capital

Reduction on handling
Charges (depends on
yearly volume)

Discount on Handling
Charges of transit
goods

A focal point for 340 million ‘
consumers - nearly 6% of the
" ‘world's population

‘o~
-

A center to provide qualified Human
capital in the Middle East

Income Tax on Stored
Transit Goods and Re-

exports

Discount on Exported
Containers from ASEZ

Customs Duties

Discount on Handling
Charges of Iraqgi cargo


https://en.wikipedia.org/wiki/Jordan
https://en.wikipedia.org/wiki/Aqaba
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In 2004 Agaba Development Corporation (ADC) was launched;
government owned, a private shareholding company incorporated
by the Government of the Hashemite Kingdom of Jordan and the
ASEZA. Being the development arm of the ASEZA, mandated to
transform Jordan’s only coastal city, Agaba, into a world-class
investment hub and leisure destination, by developing the ASEZ’s
infrastructure, introduce investment enablers, attract investments
to the Zone and maximize private sector participation in all aspects of
the Zone’s development.

Ministry

of
Finance

ADCowns the Zone’s Ports, Airport and strategic land available for investment, its portfolio ranges from
transportation, logistics and services to tourism, education, health, and industry. ADC has successfully
formed several public private partnerships with internationally renowned operators to key strategic
utilities.

Being the landlord of Agaba ports community, ADC is implementing a comprehensive long-term master
plan to develop all port terminals and expansion programs during which ADC have successfully
implemented projects with the private sectors (PPP) on a BOT basis in both transportation and logistics
sectors. Implementing the master plan is essential to ensure that Agaba Ports community have an
upgraded level of management & operations according to international best practices, have the
capacity ahead of demand responding to the increase in cargo volume, secure the kingdom’s external
trade and cargo flow, enhance the socio economic dimension and attract potential transit cargo to
neighboring countries.

ADC’s PPPs include BOT contacts, Joined ventures and other contractual frameworks. The main PPPs in
Agaba include Agaba Container Terminal, Agaba Air Cargo Terminal, and Agaba National Real Estate
Project in addition to many more. Such partnerships have significantly enhanced the services provided,
built capacity on both the institutional and employees levels through transfer of knowledge and
international experience while generating revenue for ADC and its partners.

M-_w_—v-‘_-ﬂ.'se
Ve
Agaba Container Terminal Privatizin
isti Agaba Logistic Village 9
NREC Logistic Center q g 9 Landlord Operator

2007 2013-2015
25 CS @ e
2004-2006 2007-2008 2016
Marine Services Phosphate Terminal
Air Cargo Terminal Industrial Terminal

LNG Terminal
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2. AQABA PORTS AND LOGISTICS COMMUNITY PROFILE

Port and Logistics Community Segmentation

Ports Operators Logistics Providers Trade Activity Sector

* Agaba Ports for Management & * Agaba Logistics Village * Shipping Lines Agencies
Operations Co.

* National Real Estate Co. * Freight forwarders Companies
* Agaba Container Terminal Co. )
* Golden Triangle Co. * Clearance Companies
*Jordan Phosphate Mines Co.
* Exporters

¢ Jordan Industrial Ports Co.

* Agaba Ports for Marine Services
Co.

* National Electric Power Co. / SPT

2.1 PORT OPERATORS

During the last 16 years, ADC successfully implemented numerous pro jects with the private sectors
(PPP) on a BOT basis in both transportation and logistics sectors. It established a logistically served
ports supported by industries in order to increase the handling volumes, enhance the handling and
storage efficiency and reduce the cost, as
well as improving the environmental
conditions of the city and developing the

Agaba Container Terminal Co.
eAgaba Container Terminal

southern zone in accordance with Master Agaba Ports for Management & Operations Co.
plan’s objectives. *Agaba New Port

¢Oll Terminal +LPG Terminal

The port of Agaba has been completely *Middle port
eFerry Terminal

eCruiseship Terminal

restructured. The Agaba port community
has witnessed major development part of
which includes introducing new port Jordan Industrial Ports Co
facilities namely Agaba New Port, Liquid eIndustrial Terminal
Petroleum Gas (LPG) Jetty, Liquid Natural Jordan Phosphate Mines Co.

Gas (LNG) Jetty, New Phosphate Terminal, *Phosphate Termial

in addition to developing existing facilities National Electric Power Co. / SPT
including the expansion and development *LNG Terminal

of the Agaba Container Terminal (ACT), the Agaba Ports for Marine Services Co.
rehabilitation of the Oil Terminal, Industrial *Marine Servoces Harbor

Terminal, as well as the Passenger eSpecialized Marine Services Terminal
Terminal.

oo
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The ports community are distributed in three different locations; cruise ship terminal on the north

coast, middle ports and south ports, consisting of 28 operational specialized berths handing wide

variety of goods (Containers, liquid bulk, dry bulk and break bulk), operated by 6 specialized operators:

North & Middle Ports

A, o e . Y

Cruise Ship Harbor

Middle Port
Containers

Ferry Terminal (Arab Bridge)

South Ports

Agaba New Port

Marine Services Harbor

Industrial Terminal

Phosphate Terminal

Liquefied Natural Gas Terminal (LNG)

Specialized Marine Services g Additional Berth Terminal
Oil Terminal 10 Iraqi Oil Export Terminal

Liquefied Petroleum Gas Terminal (LPG) 11 Aqaba New Passengers Terminal
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2.1.1 AQABA PORTS FOR MANAGEMENT & OPERATIONS CO.

The Agaba Port Authority was originally established in 1952 afterwards changed its name and expanded
its role to Agaba Ports Corporation in 1979; then privatized to become Agaba Ports for Management &
Operations Co. during 2016 up till this date. The company is mandated to operate Agaba New Port,
Middle Port, Oil & LPG terminals as well as Ferry & Cruise Ships terminals.

In year 2001, a master plan for Agaba city has been developed in which the old main port land use was
altered to be for touristic uses which requires the relocation of all port operations to the far southern
area. This process aimed toward extending the coastal front of the city, allow for natural growth of
economical and touristic development of the city, establishing a logistically served port supported by
industries in order to increase the handling volumes, enhance the handling and storage efficiency and
reduce the cost in addition to improving the environmental conditions of the city and developing the
southern port zone in accordance with Master plan’s objectives.

As a result, ADC developed Agaba New Port over 3 phases in the south port zone, where it increased
/ enhanced the efficiency & capacity of the ports of
. . DEVELOPING AQABA, BUILDING PARTNERSHIPS APEV Iy g o

Agaba to accommodate new business and provide ... m»—«»m©
better services to existing ones. The port consists of

9 berths with depth that ranges between 13m to
15m. The Agaba New Port’s total capacity is 36
million tons / year and is currently handling

AQABA NEW PORT

Petroleum coke, General Cargo, Ro-Ro, Livestock & oL . o,  Developer

Grain, whereas Berth #4 was previously temporarily == —~— Cperaton

used to handle Sulphur and will always be available ~ e . 5
to handle other dry bulk products whenever needed, - oA U | Berths =

while demolishing the old port in the north leaving S = Nl 13-15m
behind the cruise ship operations up and running.

Terminal

g 2000m

The port provides various storage capacities; 21.7

Annual 36

thousand sqm warehouses, 11.8 thousand hangers, o ~ Handiing Million Ton
Capaci er Year

105 thousand sgm open yards and 100 thousand Pty g

tonsl graln S|IOS. www.agabaports.com.jo /J’e&www

An additional 100 thousand tons’ grain silos are currently under construction, to increase silos capacity
by the double to become 200 thousand tons’ and to introduce re-export services & capabilities as well
as increasing grain handling speed from current 1,600 tons/ hour to 2,400 tons/ hour.

As part of ADC’s ports development plans, ADC is looking into developing the middle port to maximize
its usage for handling additional cargo aside with current handled commodities. A master plan for the
middle port is currently undergoing by Hamborg Port Consulting consortium.

The existing port consist of one floating berth and another dolphin type berth, utilities and
infrastructure previously utilized to handle cement, rice and livestock while the development of this
port consist of rehabilitating the two exiting berths, developing three or four environmentally friendly

new decks and pile berths along with their facilities.
10
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Due to the high traffic between Agaba and Egypt, ADC conducted major expansions and enhancement
works in the ferry terminal that included berth expansion, rehabilitation of passenger terminal
building, yards in addition to establishing new yards to accommodate the increasing number of
passengers especially during pilgrimage time. Two phases out of three has been concluded while phase
three to be considered upon demand.

The terminal can accommodate 3 vessels and the passenger building capacity 1,600 passengers per trip
while the total terminal capacity per year is 2 million passengers and 1 million Ro-Ro.

DEVELOPING AQABA, BUILDING PARTNERSHIPS %w @
As for the Oil terminal ADC conducted rehabilitation ™™™
of the terminal resulting in doubling the terminal’s THE SHEIKH SABAH AL AHMAD AL SABAH LIQUIFIED NATURAL GAS TERMINAL
capacity for handling crude oil and refined products h Sabah A Abr
up to 20 million tons per year, equivalent to 100 ’- :
million barrels per year. This also raised the

Developer
efficiency of operations on a 24-hour basis for the
. A A Operator
full range of tanker sizes for unloading of crude oil,
. . . i i 5 = Number of
refined product, LPG and Miscellaneous chemical Wt i
|IqUIdS Terminal
Draft
Additionally; ADC is planning to increase the storage AL
capacity from 50 million cubic meter to 150 million L
cubic meter upon the completion of phase three of oo 75
) = Capadity mmscf/day
the project.
WWW.nepco.com.jo @
DEVELOPING AQABA, BUILDING PARTNERSHIPS WA, jgbud e @ The LPG berth was jOInt|y developed by ADC
www.ade.jo B R it H H
) and the Ministry of Energy and Mineral
il e Resources. It consists of one jetty, handling
Agaba Oil Terminal rehabilitated by ADC to meet international facilities, firefighting and berthing systems
safety and environmental standards and increase its handling
capacity to 20 million tons, handles crude oil, refined oil Where it was Origina”y constructed for Safety

products and miscellaneous chemical liquids.

reasons where it was relocated and positioned
Developer

adjacent to LNG terminal, and was furnished
Fostator with all required handling equipment and
Number of safety instruments. The terminal is 185m long

Berths

with 11m draft with total handling capacity of
Terminal

Draft 4 million tons per year and can accommodate

Terminal 20-thousand-ton oil tankers.
Length

Annual 20
Handling Million
Capacity

Tons

F
www.agabaports.com.jo o w"‘:‘.":’:" et

11
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2.1.2 AQABA CONTAINER TERMINAL

Agaba Container Terminal (ACT) is the only container terminal in Jordan, located in the heart of the
Levant, connecting 3 continents together. This world class service Provider and an award winning
terminal is a joint venture company owned by Agaba Development Corporation (ADC) and APM

Terminals. _
DEVELOPING AQABA, BUILDING PARTNERSHIPS A8V, gkia o @

. AQABA Desclopment Corporation
www.adc.jo

APM Terminals Jordan is in charge of operating,
managing and marketing ACT in addition to AGABA CONTAINER TERMINAL (ACT)

. Strategically positioned at the crossroads of three continents and five
executing the Master Plan, where Phase 1 & 2 were oounties, Agata’ CANMIRT eI/ (ACT) o 2 Joim venvure. batween

Aqgaba Development Corporation (ADC) and APM Terminals, part of A.P.

concluded While phase 3 tO be executed in the future Mgller-Maersk Group, the maritime industry leader.
upon drastic increase of throughput & demand.

Public ADC
Private &
Partnership APM Terminals

Today, Agaba Container Terminal Pvt. Co. has grown

from a feeder port into a mature mainliner facility. It - ST i Annual 13
. . . : x. L Ay Handling Million
plays a crucial role in the Jordanian economy and 2 _ | Capacity TEUs

promotes growth and development regionally.

Total
Berth
Length

ACT is the primary gateway for the Jordanian
market, and a crucial transit point for cargo moving

Terminal
Draft

between countries in the region with capacity of 1.3
million TEUs, state of the art fully equipped 1000m
terminal and 18m draft.

www.act.com.jo @ Amgj!:

2.1.3 PHOSPHATE TERMINAL

The old phosphate terminal operations were relocated from the old port to a new terminal in the south
DEVELOPING AQABA, BUILDING PARTNERSHIPS :;Di:::::f:a @ ports zone under new management. The new

terminal started operations in 2013 through a 30
years BOT contract with Jordan Phosphate Mining Co.
with a total cost of JD 170 million and annual handling
capacity of 10 million tons.

www.ade.jo

HATE TERMINAL

The terminal was constructed to replace the old
phosphate terminal in order to maximize the loading
capacity and minimize the air pollution by adopting a

Operator

Number of

<ol state of the art conveying and loading system which
- B controls the dust and increases the loading rate
Draft taking into consideration the environmental and
Terminal safety requirements. The terminal is 250 m long
ﬂ berth, 21m deep consisting of 3 advanced loaders
H::Zlfa:.; llion (2000 tons/ hour each) and storage facility with total
S ey capacity of 300 thousand tons as well as a conveyer
b s @ belt connecting terminal with storage facilities.

12
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2.1.4 LIQUEFIED NATURAL GAS (LNG)

ADC developed and finished constructing the
terminal mid-2015, it is consisting of one berth
and a floating storage regasification unit (FSRU)
GOLAR with 160 thousand cubic meter capacity.

The total cost of the development is JD 57
million fully funded by Kuwaiti Development
Fund. Its currently operated by National Electric
Co./SPT where almost 715 mmscf of LNG are
processed & pumped every day through the
FSRU to generate electricity at the Power
Generation Station and is considered one of the
best ports in terms of safety and security, in
addition to the advanced navigation & control
system. This terminal enabled Jordan to have a
stable source of imported LNG and the option to
diversify its energy resources.

2.1.5 INDUSTRIAL TERMINAL

DEVELOPING AQABA, BUILDING PARTNERSHIPS

www.adc.jo

A8V giaesul

AQASA Development Corporation

INDUSTRIAL TERMINAL

The Industrial Terminal

onium phosphate and salt
systems and i to the

Developer
Operator

Number of
Berths

Terminal
Draft

Terminal
Length

Annual
Handling Million
Capacity Tons

www.jipe-jo.com
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THE SHEIKH SABAH AL AHMAD AL SABAH LIQUIFIED NATURAL GAS TERMINAL

ugh a grant from tt
pment, the terminal is significant to the Kingdome’s energy

Developer

Operator

Number of
Berths

Terminal
Draft

Terminal
Length

Annual
Handling
Capacity

715
mmscf/day

o =
WWW.nepco.com.jo =

@ In late 2016 ADC and Jordan Industrial Ports

Co. signed a 30-year BOT contact to develop &
expand the industrial terminal with a total
cost of JD 134 million and increase total
annual handling capacity to become 10 million
tons per year.

The industrial terminal witnessed the
rehabilitation of the existing 2 jetties and the
construction of a new jetty as well as the
development of the equipment including
conveyor system, to increase efficiency and
environmental measures.

The industrial terminal handles the import of
liguid ammonia fuel oil, bulk Sulfur and the
export of liquid phosphoric acid (PA), bulk
potash (MOP), fertilizer (NPK) and di-
ammonium phosphate (DAP). The jetty is

connected via conveying systems and pipelines to the handling and storage facilities of the various

users.

13
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Currently the following companies are the main users of the terminal:

e Jordan Phosphate Mines Company (JPMC)
e Arab Potash Company (APCo)

e Nippon Jordan Fertilizer Company (NJFC)
e Indo-Jordan Chemicals Company (1JCC)

2.1.6 AQABA PORT MARINE SERVICES CO. (APMSCO)

To enable the Port of Agaba to have viable, productive and profitable Marine Services, ADC entered
into 15-year JV agreement with LAMNALCO (UAE) to develop & operate the Marine Services at Aqaba

Ports Community.

Marine services, consisting of vessel towage and maneuvering along with pilotage and pilot boats as

well as other small harbor crafts, represent
essential ancillary services that no seaport can
safely function without.

The JV company, Agaba Port Marine Services Co.
(APMSCO) is managing, operating and has re-
equipped the marine services assets & activities at
the Port of Agaba which mainly enhanced the
safety procedures for vessels, goods and
passengers in line with international agreements
where they also introduced an advanced
operating systems.

APMSCO additionally operates the new
Specialized Tug Jetty, serving LNG terminal, being
the first response emergency center for energy
ports.

DEVELOPING AQABA, BUILDING PARTNERSHIPS HLAVI, jgimia i @

2 AQABA Development Corporation
www.ade.jo

AQABA PORT MARINE SERVICES COMPANY (APMSCO)

SL Jordan

Pilotage

Tugboats
Mooring
Linesmen

Servcies VTS

Slipway
Salvage
Towing

8 Tugboats
2 Mooring
2 Pilotage
1Launch

14
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Agaba Ports Annual Capacity

1.3 M TEUs
Container Terminal e 36 M tons

Aqaba New Port .
W (General Cargo, Dry Bulk, Ro-Ro)
2 M Passenger @
1 MRo-Ro il

Ferry Terminal e
(Arab Bridge) ﬁ' - = 10 M tons
Industrial Terminal

.20 Y/ t?ns J 2 ) 10 M tons
Oil Terminal R - - F it Phosphate Terminal
4 M tons v =1 4 o o S ;
LPG Terminal € e
. aam,
W 4 M tons

715 M ft3/ Daily ﬁ J e*  Middle Port
LNG Terminal @ (Dry Bulk, Liquid Bulk)

1 M Passenger
Cruise Ship Terminal

Cargo Handled through Agaba Ports Community

Despite the current political circumstances in the region and the spread of Corona virus during 2020;
where it had a major economic impact on maritime industry both regionally and globally, never the
less, the handling of the Agaba Container Terminal which is one of the biggest segments in the ports
community has increased by 7% in comparison to 2019, with incoming and transit containers rising by
7%, same for exported containers which increased by 8%. The terminal has a reputation for efficiency
and proficiency, dedicated to providing speed, safety, security and transparency across its service, in
addition to being the only container port for Jordanian importers.

Dry Bulk’s total handling witnessed a slight increase by 2%; where Fertilizer handling increased by 43%,
coal by 14%, Sulphur by 7% and Potash by 5%, while the handling of exported Phosphate slightly
decreased by (3%) along with Grain by (5%).

As for Liquid Bulk; it’s in the low by (22)%, mainly due to the decrease in handling LNG (42)%, Crude
Oil (23)%, Gasoline (37)% while an increase in Ammonia was witnessed by 10%.

As for Break Bulk; General Cargo handling decreased by (34)% mostly affected by the pandemic, RO-
RO volume stayed the same while Live Stock significantly increased by 52%.

15
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Agaba Ports Community cargo handling 2019 / 2020
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CARGO TYPE JAN - DEC 2019 JAN - DEC 2020 DIFFERENCE %
Grain 2,806,722 2,666,311 -5%
Sulfur 768,326 820,950 7%
Potash 1,872,556 1,974,355 5%
Fertilizers 659,616 942,681 43%
Phosphate 4,637,516 4,515,801 -3%
Coal 281,568 322,052 14%
SUB TOTAL DRY BULK 11,026,304 11,242,150 2%
LIQUID BULK Throughput (Metric Tons

Crude Qil 2,463,122 1,904,843 -23%
Diesel 967,865 936,598 -3%
Gasoline 1,350,823 845,284 -37%
Ammonia 210,849 232,406 10%
Phosphoric Acid 1,303,763 1,144,062 -12%
LNG 1,255,869 726,854 -42%
LPG 439,039 425,148 -3%
Others 71,690 66,828 7%
SUB TOTAL LIQUID BULK 8,063,020 6,282,023 -22%

BREAK BULK Throughput

General Cargo (Metric Tons) * 2,316,450 1,525,928
Roll-on/Roll-off (Cars) 116,347 116,793
Live Stock (Heads) 1,235,976 810,779
(Excucing Rt Live Stosk]
CONTAINERS Throughput (TEUs)

Exported Containers (Full) 105,962 117,856
Total Exported Containers 392,164 422,972
Total Imported Containers 405,996 434,309
Total Containers 798,160 857,281

-34%
0%
-34%

-11%

1%
8%
7%
7%

PASSENGER Throughput

Passengers - Agaba/Nuweibeh 252,259 66,752
Passengers - Cruise Ships 188,322 10,936
Passengers By Air 302,203 169,361
Total Passengers 742,784 247,049

-74%
-94%
-44%
-67%

b S
EUROPEANUNION  mciowt
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2.2 LOGISTICS PROVIDERS

2.2.1 NATIONAL REAL ESTATE COMPANY

Established mid July 2006 as a private
shareholding company owned 70 % by the
National Real Estate Co. (NREC) of Kuwait
and 30% by ADC. The estate is only 6 km
away from Agaba Container Terminal & 12
km south of Agaba city center, with total
area of 1.5 million sgm.

NREC was established to serve present and
future needs of investors and businessesin
pre-built
building / open land for light and medium

warehousing, cold stores,
industries

storage.

in addition to open vyards’

2.2.2 AQABA LOGISTICS VILLAGE

DEVELOPING AQABA, BUILDING PARTNERSHIPS

DEVELOPING AQABA, BUILDING PARTNERSHIPS

www.adc.jo

‘ IOIStICS services.
& M

www.nrecjordan.com

418V, giasspn

AQABA Development Corporation

www.adc.jo

AQABA LOGISTICS VILLAGE (ALV)

Located adjacent to Agaba Container Terminal, ALV is a key component of
Agaba’s logistics supply chain. It provides multiple integrated logistics and
cargo support services to international standards, including warehouse
storage and handling, open yard storage and handling, cross-docking and
cross-stuffing, container freight station (CFS) and service center.
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ontainer Terminal, NREC Jordan is a
ith numerous incentives and supportive services. A
ADC and NREC - Kuwait, this project offers serviced

NREC

1.5 Million
m2

Logistics
Warehousing
Industry

' Sector

Ready
Buildings

Office Space
Other &

Customs
Inspection

Services

The Agaba Logistics Village (ALV) has a
national in supporting
economy through maintaining Agaba’s

role Jordan’s
competitive edge in service provision to
local and transit traders and agents.

The village also offers warehousing,
logistics and cargo support services from a
470,000 sgm site adjacent to ACT:

* Container freight station (CFS)

* Distribution Centers

*Open yards

* Customs control and representation
across the facility.

*Weighbridge, service centers & rental
office space.
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2.2.3 GOLDEN TRIANGLE LOGISTICS CITY
Golden Triangle logistics facility is located adjacent
to Agaba New Port and the main highway that
connects the logistic city to neighboring countries. f }

Golden Triangle for Investme l.sl.o [/

The logistics city provides a complete integrated llotLaull g sm v 1

package of logistic services to investors, along with
many supporting services such as Handling, Cargo
Tracking and many other services. Golden Triangle Logistic ¢

The 147,000 M? facility has been developed to:
* Operate two warehousing units of 6000 m?2.
* Developed, serviced & Paved storage yards of (120,000 m?).

2.2.4 AQABA INTERNATIONAL INDUSTRIAL ESTATE

PBI Agaba International Industrial Estate LLP (AIIE),
is the developer and manager of the 1.7 million sqgm
industrial estate, under a concession contract. PBI
Agaba provides support and assistance to investors
with Government agencies and the local community
before and after commencement of operations
where investors benefit from a special legal regime,
and investment incentives.

PBI provides fully serviced land for manufacturing,
logistics, storage and related activities, open lots and
finished buildings - sale or lease basis.

Industries locating in the AIIE may invest in a wide range of activities, including:

e Metals and electronics Industries.

e Security industries. Storage Capacity:

e Renewable energy and energy saving systems. * Open Storage (450,000 m2)

e Logistics, warehousing and commercial services. * Warehouse & Factories (340,000 m2)

e Construction materials. e Shaded Area (2,000 m2)

e Food processing. e Offices (8,000 m2)

e Plastic products.

AlIE has signed a JV with the Shenzhen Chamber of Investment and ASEZA to market, encourage and

support investment and has opened an office in Shenzhen.
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2.2.5 AGILITY

Agility Logistics is a global provider of end-to-end supply chain
solutions, with more than (450) offices located in over one-hundred
countries spread across six continents. Through its network of
warehousing facilities transportation and freight management

services, Agility provides its customers
tailored to meet their business needs.

Agility Jordan Services:
e Warehousing

e Transportation.

e Air Freight.

e Ocean Freight.

e Customs Clearance.

ASEZ Logistics Parks Matrix

with flexible solutions
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Storage Capacity: Area
* Open Storage 85,000 sgm
* Warehouse 15,000 sgm
* Cold Storage 5,750 sqgm
* Offices 750 sgm

Logistics Facility Operator

Services Provided

Area

Aqaba Logistics Village APM /Inland Service & Kawar Group

Container Freight Station (CFS)

Customs, clearance agencies, terminal/user
interface Container storage

Distribution center

Added value services

Total Area : 470,000 M?
Storage Capacity: 74000 M?

i E: .
National Real Estate Co National Real Estate Co

Light Industry
Warehousing
Regional Distribution Centers

Total Area: 1.5 million M?

Golden Triangle Logistics
City

Golden Triangle for Investment Co.

Indoor & outdoor storage service.

Cargo handling & tracking.

Cross docking & added value services.
Shipping services.

Stuffing, packing, and un-stuffing services.
Clearance upon investors request.

Total Area: 261,000 M?

ANELEN NGV (UEIN =S E 1M PBI Agaba Industrial Estate

Logistics,

Warehousing

Light Industries

and commerial services

Total Area: 1.7 Million M?

Warehousing
Open yard storage
Cold Storage

Total Area: 100,000 M?

Aqaba Air Cargo Terminal National Aviation services

Cargo ground handling services (Import,
export, mail and express cargo handling)
Aircraft handling

Storage

Volume up to 25,000 annual metric tons
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2.3 TRADE ACTIVITIES

2.3.1 SHIPPING LINES AGENCIES

The Jordan Shipping Association was originally established in October 1978, while currently consists

of 76 members; top 20 are as follows:
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No. Company Name No. Company Name

1. Gargour Shipping Company 11 Amin Kawar & Sons Company

2. AL-Jazy Shipping and forwarding 12 Maltrans Shipping Agencies COM.
3. EuroShipping Services Company 13 Ocean Maritime Agencies

4. Liberty Shipping and transport CO. 14 Aqgaba Shipping Company Ltd

5. PIL Jordan Company 15 Telstar Maritime Agencies

6. Sharaf Shipping Agencies Company 16 Ammon Shipping & transport Com.
7. Aramex Jordan Ltd. Company 17 Salam Shipping & Forwarding

8. COSCO Shipping Lines 18 Orient Shipping Company

9. Maersk Jordan Company 19 Arab Bridge Company

10. Hapag lioyd 20 Joradn National Shipping Company

For more information please visit their website: www.shipping.com.jo

2.3.2 FREIGHT FORWARDERS COMPANIES

Although Freight Forwarders play a significant role in the Transportation industry in Jordan, no official
dedicated entity was acting as a representative with the government, transport users and other
organizations before the establishment of the Jordanian Logistics Association (JLA). The association was
established in October 2007 where JLA works in coordination with Jordan’s Ministry of Transport and
the International Federation of Freight Forwarding Associations (FIATA). The association consists of 132
members, following are the names of the top 20 companies:

No. Company Name No. Company Name

1. Kuehne + Nagel Jordan Ltd 11 Kawar Transporting & Transit Co.

2. Crown Logistics Ltd 12 AramexJordan Limited

3. Salam Shipping & Forwarding Co. 13 Eagle Transport Services Company

4, Elaf Cargo Co. 14  Al-Nahrain For Transport & Marine Service
5. Seven Hills Cargo Services 15 Golden Ways For Logistics - Gwl

6. Maltrans Logistics Services Co. 16 Naouri Group

7. Ecu Worldwide Jordan 17 National Orbit Transport & Trading Services Co. Ltd
8. Majlan International Cargo Services Co 18  Amrah Shipping Services Co

9. Target Logistic Services 19 Agility

10. Kareem Logistics Co. 20 Seven Seas Co

For more information please visit their website: www.jla.jo
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2.3.3 CLEARANCE COMPANIES

The Clearance Association was originally established in 1968 and currently consists of 534 clearance
agency members. The association works on the development of the mechanisms of how to serve
customs clearance sector and transport of goods as well as providing training and rehabilitation in the
field of customs for workers in clearance and transport companies in order to improve the performance
of the association.

To adapt with the current spread of digitalization across the world, the association established a
website to facilitate the process of communication and provide integrated and comprehensive
electronic services.

4
o

Company Name

Kuehne + Nagel Jordan Ltd
United Arab Co.

Al-Rifae Clearance Co.

Kareem Shipping & Clearance Co.
Al-Agsa Clearance Co.

Maltrans Logistics Services Co.
Al-Isra Clearance Co.

Al-Abrar Clearance Co.

Eagle Clearance Co.

East way Clearance Co.

For more information, please visit their website: www.aoc-tc.com
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2.3.4 EXPORTERS

Export industry in Agaba is limited to certain areas, mainly textile, armored vehicles, tobacco,
aluminum manufacturing, all located in light to medium industrial parks within the ASEZ.

The volume of good exported from those industrial parks during 2020 exceeded 52 million tons and
1475 armored vehicles.

While Jordan’s main exports is Phosphate, where Jordan is considered one of the big phosphate
exporters in the world, where Jordan exported 4.5 million tons in 2020 through Agaba Ports.
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3. QUESTIONNAIRE

The questionnaire was distributed and circulated to 47 of stakeholders, while 30 questionnaires were
filled and returned to ADC, details as follows:

# Questionnaire # Questionnaire
Distributed Received
Port Operators 5 3
Logistics Parks 3 3
Shipping Lines 13 6
Freight Forwarders 13 6
Clearance Agencies 10 9
Exporter Co. 3 3

Outcomes:
The analysis of the questionnaire showed the following outcomes:

1.1 Out of 30 companies, 24 companies (80%)
have human resources department while 6
companies (20%) don’t who were mostly
clearance companies.

HR

B HR
m No HR

1.2 The companies who participated in the
guestionnaire showed the highest rate of
employment within the range of 20-50
employees, the percentage went as high as
37%.

# of Employees

M Less tha 10
m 10-20
M 20-50
50-100
™ 100-250
B More than 250
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1.3 Logistics operations had the highest portion of
the main activities 63% for companies
surveyed.

Bearing in mind that some of the companies
operate in more than one area and did not
stick to mention one activity only request.

Main Activity

M Logistics operators

B Maritime transport

m Land transportation
International trade.

M Port operations

H Handling companies

B Marine Services

H Others

1.4 The results of the survey showed that the
highest percentage of secondary corporate
activity was 34% of companies engaged in
road transport.

Secondery Activities

M Logistics operators

B Maritime Transport

M Land Transportation
Port Operations

M Handling companies

B Marine Services

H Others

2.1 The results of the survey indicated that more
than 50% of workers in port facilities have less
practical education than vocational training,
while the proportion of workers with
vocational training certificates is low by 1% -
9% excluding industrial ports, where it goes up
to 32%.

Level of Education

B Port Operations
W Logistics
1 Exports Plants

Shipping/ FF /
While in the logistics sector, the results Clearapes
indicated that 50% of its employees have
university and diploma degrees but no

presence for vocational training degree holders.

The survey also showed that results for mega exports in Agaba varied where for instance one
of the exporters had 99.5% of vocational employees while others varied between 10%-15% (in
2 companies).

As for shipping companies; they had the largest percentage of employees holding university
and diploma degrees, same for freight forwarders and clearance companies.
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2.3 Only 27% (8 companies) will consider hiring
vocational trainees, while 73% (22
companies) had no intention to recruit or had
no comment on this point.

Intend to recruit VET

H Intend to recruit

® No Intention / No
Comment

Area to Assign

. E BN B == .
I .

=

Port management

Logistics operations

International trade

Customs

Sustainable port
management

Marine Maintenance

Maritime administration
Supply chain management

2.4 The questionnaire showed various results for the following three points:

1) Knowledge of dual training educational programs;

Four companies have very poor knowledge of the programs, one company was weak
knowledge, 13 companies have average knowledge, 9 companies have good knowledge and
two companies have very good knowledge of dual training educational programs.

2) Knowledge of dual training educational programs in Agaba;

6 companies expressed very poor knowledge of the dual training educational programs
available in Agaba, 5 companies with poor knowledge, 6 companies with average knowledge
and 11 companies with good knowledge while one company has very good knowledge of dual
training educational programs in Aqaba

3) Knowledge of training programs related to the activity of the company; 3 companies with
very poor knowledge, one company with poor knowledge, 7 companies with medium
knowledge, 8 companies with good knowledge and 11 companies with very good knowledge
of the training courses related to the activity of the enterprise.
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Knowledge level of dual training educational programs

VERY POOR POOR AVERAGE GOOD VERY GOOD

® Dual training educational programs ® Dual training educational programs in Agaba

= Training programs related to the activity of the co.

2.5.1 VET graduates work in various fields; in one
maritime management Co.,
3 port management Co.s, 3 logistics Co.s,
2 sustainable port management co.s,
1 transport & supply chain management co.,
1 international trade co.,
1 ICT co. and 1 marine maintenance co.

VET graduates work fields
B Maritime Mgt

M Port Mgt

W Logistics
Sustainable Port

M Supply chain Mgt

M Int'l Trade

uICT

B Marine Maint

2.5.3 One company stated that adapting the One company stated that the update of the
knowledge of VET graduates to the needs and  information of vocational training graduates
characteristics of companies is good and two is good and 3 companies found it to be
companies found that it is enough while 5 enough while 4 companies found it
companies found it insufficient. insufficient.

Adapting the knowledge of VET
graduates to the needs and
characteristics of the Co.

Update the knowledge of VET
graduates

™ Gool H Good
H Enough B Enough
m Not Enough = Not Enough
No Comment No Comment
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The overall satisfaction with the level of The Degree of depth / specialization of
knowledge of VET graduates for one Co. was  knowledge of VET graduates in one Co. is
good, enough for two others while 5 Co.s good while 7 Co.s stated that it is not
expressed that it was not enough. enough.
General satisfaction with the level of Degree of knowledge &
knowledge of VET graduates ability/specialization of knowledge of
3% l S0 VET graduates
d
H Good H Goo
M Enough : M Enough

Not Enough Not Enough

No Comment No Comment

Out of 30 companies who filled the questionnaire, only 4 indicated the specific skills which are
not satisfactorily covered by VET graduates:

They indicated that the required tasks which were not well accomplished by VET graduates,
were represented by a single answer indicating the lack of specialists in programming,
management of smart applications and content software in a way that attracts the attention
of followers.

Additionally, the four answers agreed that there is serious weakness in English level knowledge
for VET graduates, where two companies have shown that the level of knowledge of the basics
of the transport and logistics sector is very weak, while on the other hand the two companies
responded that technical knowledge in the management of international transport, logistics,
customs is not good.

The results of the survey showed that there was one company with staff VET graduates with
special logistical qualifications represented by marine maintenance and marine work
gualifications (Mooring and deck maintenance).

The results of the survey showed that 18 out of 30 companies participating in the
guestionnaire were not employing VET graduates in logistics and international trade for the
following reasons:

1. Five companies believe that the activity of the Co. requires special expertise and higher
level of training from what VET centers provide

2. Three companies indicated that they did not hire VET graduates due to company’s
unawareness of the vocational training capabilities and possibilities.

3. One Co. expressed that there is lack of planning and coordination between training
programs and training needs in maritime sector.
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4. One Co. expressed its unawareness of the existence of any VET graduates in the field of
maritime and shipping, while another Co. stated that VET graduates lack behavioral skills,
weakness in English language and computer knowledge and lack proper specialized
vocational training centers for such fields.

5. One Co. stated that VET outcomes does not serve their field of business.

If Co.s had more information about VET in
Logistics and International Trade and its
degrees; only 12 Co.s (40%) stated that they
would consider hiring VET graduates and 8
Co.s (27%) refused to consider hiring them
while 10 Co.s (33%) had no comment on that
matter.

Consider hiring VET graduates

H Will Consider
B Won't Consider

= No Comment

Assessment of the VET system in logistics and

international trade Campaigns to promote VET in logistics

and international trade in Agaba

6 Co.s stated that the promotional campaigns

for VET programs in Agaba are low while 3 = Bad

Co.s said it is acceptable, 4 Co.s considered it :gf;edptable
good, 4 Co.s said it is very good while none Very.Good
considered it excellent. W Excellent

5 Co.s (17%) found VET training programs
does not meet the needs of their Co.

5 Co.s (17%) said they were acceptable, 5
Co.s (17%) stated they were good, one Co.
(3%) found it very good while none found
them excellent while 14 Co.s (46%) didn’t
comment on the subject.

m No Comment

Adaptation of the VET training offer
to the needs

H Bad
M Acceptable
 Good
Very Good
M Excellent
B No Comment
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5 Co.s (17%) expressed that accessibility to Accessibility to information on VET in
information on VET programs in Agaba is Aqaba

bad, 5 Co.s (17%) said they were acceptable,
4 Co.s (13%) stated they were good, 2 Co.s

H Bad
(7%) found it very good while none found B Acceptable
them excellent while 14 Co.s (46%) didn’t .\G/:fdeood
comment on the subject. B Excellent

m No Comment

10 Co.s (34%) expressed that they have ) )
hosted VET graduates and 19 Co.s (63%) B LBVET interns
didn’t host them, while one Co (3%) didn’t
comment on the subject.

B Hosted VET interns
M Didn’t Host

= No Comment

This section clarifies the methodology of accepting VET trainees at the entity:

One company indicated that an application request should be sent by the VET center where it
mentions the name of the student, specialty and hours of training required. If this specialty is
available in the entity, it will send VET center weather the application was accepted or
declined.

In the case of acceptance, the intern will be located at relevant department under supervision
to facilitate his training program and at the end of the training an evaluation letter prepared
by the entity will be addressed to the VET center.

However, another company indicated that the training will take place in handling department
in addition to electrical and mechanical maintenance, while other companies indicated that
the training will take place at VTS, warehouses and HR departments and in the field of
automotive electricity in the vocational training center in Al-Quwaisma. As for logistics sector
and industrial complexes; the training will be in operations, HR, marketing, customer services
and financial departments.

As for exporting factories, one stated that it is already in cooperation with the vocational
training foundation in textile field while another is in association with a number of
international and local organizations where more than 50 trainees have been trained last year
and some of them has been permanently employed at the company.
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11 companies (36%) expressed that they will

host VET interns, while 17 companies (57%) Currently Willing to host VET interns
have no intentions to enroll and host trainees
and 2 companies (7%) have not commented
on the matter.

m Willing

® Not Willing

m No Comment

The survey showed that 11 of the companies who participated in the questionnaire are
willing to host VET trainees at the present, where one company stated that it has various
areas for training; such as Technical (Mechanics and Electricity), Civil and Electrical
Engineering, Air Conditioning in the Operations Departments as well as handling, HR and
legal affairs.

While another specialized company addressed that it can host trainees in the field of
maritime services, marine maintenance, mooring and VTS.

Another company stated it can host trainees in its industrial facilities, operations and public
safety,

in addition to other companies in the logistics sector; who expressed their willingness to train
within their facilities in operations and other areas such as supply chains, HR and customer
service, in addition to the possibility of training them in the field of chemistry, paint
manufacturing, metal paint line, shipping and freight forwarding and security.

It is worth mentioning that one of these companies select its trainees through ASEZA
channels (training programs) where training takes place at factories in Agaba and villages

around Aqaba.

On another note one of the companies mentioned that the main reason for not hosting VETs
due to the current economic situation.
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5. Comments
The companies who participated in the survey added the following observations:
1. It is essential to train qualified port workers and focus on their training need to be able to
handle different types of cargo in addition to public safety awareness.

2. Maritime sector in Agaba has insufficient information about any VET programs related to
maritime business including shipping, maritime transport, and maritime industry in general.
Therefore, we can’t determine the possibility of hosting graduates coming from VET
programs without prior knowledge of the types of programs, curriculum, knowledge level of
graduates, etc.

3. It turns out that there are companies that do not have previous experience in the field of
training and would like to know more details as soon as they are available.

6. In response to future collaboration between
stakeholder’s, certain information gathering
tools have been planned for this project:

Working group to define sectors
profiles

10 Co.s agreed to set up a working group to
identify their own sector and 12 refused to
participate while 8 Co.s did not comment on
the subject.

W Agree

m Don’t agree

™ No comment

In terms of interviewing to define the
profiles for each sector; 13 companies (44%) Interview to define sector profiles
agreed to conduct interviews and 10
companies (33%) refused while 7 companies
(23%) did not comment on the subject

W Agree
m Don’t agree

® No comment

Being a member of the organization that will Member of an organization that
organize training programs in collaboration will organize training programs
between companies and training centers; 12
companies (40%) agreed to be a member
and 10 companies (33%) refused to be part
of it, while 8 companies (27%) have no
comment on the subject.

W Agree
m Don’t agree

® No comment
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	As an initiative by the government of Jordan; in 2001 the Aqaba Special Economic Zone (ASEZ) was inaugurated; a 375 km2 multi-sector special economic development zone on the Gulf of Aqaba, which includes the City of Aqaba, the Ports of Aqaba, King Hus...

