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IDENTIFICATION OF THE TRADITIONAL SECTORS (TEXTILE & CLOTHING, FOOTWEAR AND
LEATHER) IN THE MED AREA (TUNISIA, PALESTINE, EGYPT, JORDAN, ITALY AND SPAIN)

METHODOLOGY

Step 1 Environmental Analysis: identification of factors

SURVEYS FROM o SOCIAL & CULTURAL
SMEs & CCls oTECHNOLOGY

e ENVIRONMENT

o LEGAL

- RESULT: OPPORTUNITIES AND THREATS

Internal Analysis of the sector

SURVEYS FROM
SMEs & CCls

RESULT: STRENGTHS AND WEAKNESSES

SWOT (WEAKNESSES, THREATS, STRENGTHS AND OPPORTUNITIES)
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*Evaluation obtained through the interviews carried out

Indifferent Positive Very
positive

DETAILS
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Access to investment

Price stability
Economical Factors
Access to funding
Decrease of unemployment
Equality and globalization
Online/E-commerce
Influence of famous people: sports players, influencers ...
Sociodemographic factors
Physical image, beauty concerns

Trend change from the consumer side, products with shorter lifetime

Customization and exclusivity of the products trend )
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*Evaluation obtained through the interviews carried out

Indifferent Positive Very
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Digitalization and system connectivity

Emerging technologies investment

Technological factors Process automatization

Social media and internet expansion

E-commerce deployment

Waste disposal restrictions and control

EcOological factors Eco certifications: SteP, 1ISO14001, OEKO-Tex, ECO PASSPORT, MadelnGreen..

Socio-environmental pressures from customers

Ease of establishing a company

Legal factors Tax incentives, etc.

Intellectual property rights
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Poorly trained
human resources

Machinery and
technology

Raw materials
Egyptian cotton

Inexpensive
electricity

Access to finance

Support policies

C1

C2

C3

C4

C5

C6

C7

Shorter delivery time

Preferential trade
agreements

R&D

Excellent relationship
with med countries

Vertically integrated
textile industry

Digitalization, e-
commerce, internet
expansion

Coordination between
upstream and
downstream processes

Superfluous strenghts

C2 C5

R5

Irrelevant zone

RESOURCES CAPABILITIES

Key strenghts

C1 C4 C6

R7 R4

Key weaknesses

C3 C7

R1 R2 R3 R6
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SWOT (WEAKNESSES, THREATS, STRENGTHS AND OPPORTUNITIES)
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Fragmented supply chain

Low access to finance/ expensive industry to
invest in/ barriers for foreign investments
Small capacity/number of machines
Limited modernization/innovation

Lack of international standards in
manufacturing

Traditional view of industry/ focus on cost
Inconsistent product quality and product
standardization

Low level of innovation in designs\lack of
skilled labour in regards to design

Lack of international standard of
communication and export marketing
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