
Business survey on MSMEs 

cluster and CCI cluster in Egypt
Mapping the ecosystems of formal and informal 

innovation providers.
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Environmental Analysis: identification of factorsStep 1



FACTORS DETAILS

IMPACT

Very 

negative

Negative Indifferent Positive Very

positive

Political factors Support policy measures in the area of investment, R&D and Entrepreneurship O

Economical Factors

Access to investment O

Price stability O

Access to funding O

Decrease of unemployment O

Sociodemographic factors

Equality and globalization O

Online/E-commerce O

Influence of famous people: sports players, influencers … O

Physical image, beauty concerns O

Trend change from the consumer side, products with shorter lifetime O

Customization and exclusivity of the products trend O

*Evaluation obtained through the interviews carried out



FACTORS DETAILS

IMPACT

Very 

negative

Negative Indifferent Positive Very

positive

Technological factors

Digitalization and system connectivity O

Emerging technologies investment O

Process automatization O

Social media and internet expansion O

E-commerce deployment O

EcOological factors

Waste disposal restrictions and control O

Eco certifications: SteP, ISO14001, OEKO-Tex, ECO PASSPORT, MadeInGreen.. O

Socio-environmental pressures from customers O

Legal factors

Ease of establishing a company O

Tax incentives, etc. O

Intellectual property rights O

*Evaluation obtained through the interviews carried out



Superfluous strenghts Key strenghts

Irrelevant zone Key weaknesses

RESOURCES CAPABILITIES

R1
Poorly trained 

human resources 
C1 Shorter delivery time

R2
Machinery and 

technology
C2

Preferential trade

agreements

R3 Raw materials C3 R&D

R4 Egyptian cotton C4
Excellent relationship 

with med countries

R5
Inexpensive 

electricity
C5

Vertically integrated 

textile industry

R6 Access to finance C6

Digitalization, e-

commerce, internet 

expansion

R7 Support policies C7

Coordination between

upstream and 

downstream processes

Internal Analysis of the sectorStep 2
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Step 3 SWOT (WEAKNESSES, THREATS, STRENGTHS AND OPPORTUNITIES)
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• Fragmented supply chain

• Low access to finance/ expensive industry to 

invest in/ barriers for foreign investments

• Small capacity/number of machines 

• Limited modernization/innovation

• Lack of international standards in 

manufacturing

• Traditional view of industry/ focus on cost

• Inconsistent product quality and product 

standardization

• Low level of innovation in designs\lack of 

skilled labour in regards to design

• Lack of international standard of 

communication and export marketing
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• Severe competition from Tunisia, Morocco, 

China and Turkey, among others

• COVID-19/ lower capacity now/loss of 

customers

• Discontinuation of FTA agreements

• Increased duties and tariffs on dyeing and 

finishing products

• Creation of free zones for competing imported 

products

• Lack of creditability of Egyptian providers
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• Strategic  position

• The only vertically integrated textile industry in 

the Middle-East

• Egyptian cotton quality is internationally 

recognized and sought after

• Excellent relationship with Med region 

countries 

• Shift towards acquiring/improving existing 

processes 

• Ability of private companies to support and 

implement the overall industry strategy
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• Preferential trade agreements with the EU and 

US

• Proximity to EU and Gulf Area = shorter 

delivery time

• Shifting focus on shorter delivery time orders 

to fully utilize strategic position

• Big potential of specific African countries

• Constant (high) demand in domestic market

• Capture the gap left behind from Chinese 

products reduction

• Government reform initiatives/ investing in new 

machines and other ways of reducing cost 

(energy efficiency)

• Digitalization/e-commerce

• Introduction or organic Egyptian cotton


