[bookmark: _heading=h.cfpxxq32llvk][image: ]

Action Plan 
Dissemination of the final outputs 
FISH MED NET

In view of the last few months of implementation of the project, a dissemination strategy has been developed, referring to a scheduled calendar to posts on the social media, a part from the already foreseen newsletters and/or press releases, any other channels to raise awareness and ensure that the project's results reach the widest possible audience, it is welcomed. 

Moreover, each partner should ensure that in the own website there is an updated reference to FISH EMD NET including: 
· Reference to the all the Newsletter; 
· Reference to the E-commerce Platform; 
· For Tunisia, Lebanon and Palestine any reference to the Subgrants; 
· Reference to the Business Model develop; 
· Reference to the International Training modules;

















	Output
	Post
	Date
	Partner
	

	VIDEO PILL_Lebanon video pill “From Catching Fish to Create Experiences” 
	The Partner of FISH MED NET, The Ministry of Agriculture takes you discovering  the Lebanese history of the fishery. 
Watch the video to discover how the project helps and support the exchange with people and fishermen from the other Mediterranean countries: Tunisia Palestine and Italy. 
“As young fishermen we respect the sustainability and wish that everyone and every where does it”.
  
	09/06/2023
	PP2
	DONE


	PMB
	Post on Final PMB
	13-14/06/2023
	BEN
	DONE

	SUb Grant PALESTINE
	Story Telling ofAl Tawfiq Cooperative
	14/06/2023
	PP7
	DONE

	SUb Grant PALESTINE
	Story Telling ofAl Tawfiq Cooperative
	20/06/2023
	PP7
	DONE

	E-commerce Platform
	In the Mediterranean, the sustainable management of fisheries resources is an urgent challenge that cannot be postponed any longer. 
FISH MED NET project supports Mediterranean enterprises in the fishing sector by focusing on objectives defined in four main themes, among which we find the Development of MSMEs.

Through new business activities, the project helps fishermen to become Guardians of the sea, contributing to the SDG 14: Conserve and sustainably use oceans, seas and marine resources for sustainable development.

You can discover all the small enterprises and cooperatives active in the tourism, food, aquaculture and ittitourism cluster in the Mediterranean area, by visiting our e-commerce platform. 
Go visit our e-commerce platform https://www.fishmednet.com/ 
	23/06/2023
	PP2
	DONE

	E-commerce Platform
	Do you know the history of Madelyne, she is the Gaza’s first fisher women. 

She got more and more attached to the life of the Sea thanks to the work and tradition of her father, becoming her father’s helper and learnt how to run the boat on her own. 
This is how she learnt to become a fisher woman. 
Madleen Club is her fishing tourism enterprise. Go to the e-commerce platform 
https://www.fishmednet.com/setakol  And discover the fishing tourism experience in the Gaza Port. 

	26/06/2023
	PP2
	DONE

	Final Conference
	Post on the Final Event
	28/06/2023
	PP1
	DONE

	International Business Event
	Post on the Event at Imperia
	30/06/2023
	PP1
	DONE

	Newsletter
	Relaunch of the newsletter
	01/07/2023
	BEN
	

	Final Conference
	Post on the Final Event
	03/07/2023
	PP1_PP2
	DONE

	Final Conference
	Post on the Final Event
	04/07/2023
	PP1_PP2
	DONE

	Sub-grants Palestine
	Posts on the subgrants in Palestine_Video of Al Tawfiq coop
	07/07/2023
	PP2
	DONE

	Counselling Desks
	FISH MED NET aims to reach out to as many fisher communities as possible, supporting and promoting the cooperation among all fishers sectors involved. 
One of the outputs of the project is to develop the profile of the counselling desk. One of the responsibilities of the counseling desk is to provide information on how to become part of this community and become a role model for other fishers aspiring to conduct their activity in complete harmony with their local community all in respect of the UN SDGs. 
The counseling desk will be able to assist you by providing the necessary documentation to register your structure, as well as, any other information you may require in order to fully understand how FISH MED NET as a project is trying create a better working environment.
A key component of the counseling desk is to explain how the Business Alliances can help boost your business and begin this positive environment of cooperation. 
You can find all the information and contact for all the Mediterranean country in our e.commerce platform: go and have a look 🡪 https://www.fishmednet.com/howto/ 

	10/07/2023
	PP2
	DONE

	E-commerce platform 
	Post an example of Services to Community available in the Platform
	13/07/2023
	PP1
	

	Final Video  
	Dissemination of the final video 
	17/07/2023
	BEN_PP2
	

	Sub-Grants in Lebanon
	Posts on subgrants in Lebanon
	
	PP6
	

	Subgrants in Tunisia
	 Posts on subgrants in Tunisia 
	27/07/2023
	PP5
	DONE

	International Training
	Posts on Video lessons (Any module)
	15/08/2023
	PP3
	

	International Training
	Posts on Video lessons (Any module)
	18/08/2023
	PP3
	

	Final Video 
	Posts to disseminate Final Video 
	28/08/2023
	BEN
	

	
	
	
	
	

	
	
	
	
	





image1.png
e B %
== @

fownch amctons uronoma o
ruoN EvRoptenNE kot ATONGMA LA SARDEONA

® FISH MED NET




