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Main information 



EU Partners/Countries 

- Region of Peloponnese – Greece (Applicant) 
- University of Patras – Greece 
- Universitat de Vic-Universitat Central de 

Catalunya – Spain 
 
MPC Partners/Countries 

- Moukhtara Municipality – Lebanon 
- Management Company of technopole of borj 

cedria – Tunisia 
- Jordan Univ of Science & Technology – Jordan 
- Greater Irbid Municipality – Jordan 

Partnership 



• The general objective of 
GreenBuilding is to contribute 
to environmental protection 
by effectively reducing energy 
consumption in public 
buildings, while respecting 
present uses and public needs. 

General objective 



• Provide innovative building energy 
refurbishment plans and measures 
that increase capacity of public 
institutions to respond to 
environmental impacts of high energy 
consumption.  

• Provide methods that increase the 
capacity of users to use refurbished 
buildings effectively. 

Specific objective (1/3) 



• Plan and support cost-effective 
energy refurbishment of public 
buildings across climatic zones 
(Greece, Tunisia, Jordan) using 
renewable energy and energy efficiency 
measures  

• Monitor effectiveness of refurbishment 
using energy measuring devices 
provided by the energy SMEs sector. 

Specific objective (2/3) 



Enhance and promote ecological use 
of public buildings,  
• abiding by their traditional use and 

social role in the community, 
• identifying cost-effective approaches 

to energy refurbishment and use,  
• strengthening learning processes 

that ensure sustainable transition 
to a low carbon economy. 

Specific objective (3/3) 



• 4.3.1: Enhanced capacity of public 
institutions to plan and implement 
sustainable energy policies and 
measures with regard to public 
buildings 
 

• 4.3.2: Reduced and cleaner energy 
consumption in public buildings through 
the use of renewable energy measures 
and energy saving interventions 

Expected Results 



Expected Results & Project Output 

Expected 
result  

Project output  

4.3.1 

Manual for Building energy 

refurbishment  

Training seminars & courses 

4.3.2 

Studies for Energy refurbishment of 
Buildings in Jordan, Tunisia, Greece 
Tool for monitoring each building 
Reports on Energy refurbishment of 
the Buildings 



Form is constrained: priorities, outputs, 
indicators ... partly predefined  
Study the manual from start of writing 
Formulate proposal according to these 

constraints 
ASK questions! 

 

Budget balance between EU countries, MPCs 
Respect logic of the program 
Entrust responsibilities to MPCs 

The challenges of writing the 
proposal (1/2) 



Building a meaningful partnership 

Identify strengths/ weaknesses of 
each partner.  

Entrust specific responsibilities to 
certain partners according to their 
expertise  

 

Showing care in writing 

Be direct and precise 
Prepare a word file and check often 

the character limits.  

 

The challenges of writing the 
proposal (2/2) 



Previous cooperation between 
partners - Trusted relationships, 
knowledge of expertise/competence  

Partners identified from info days & 
registration lists 

Partners recommended by 
organizations with previous experience 
in ENPI  

Team tele-conferences and bilateral 
exchanges during the writing process 

Project development process over 
    4 months 
 

Development of the partnership 



Interest 

Competencies 

Policy makers 

Commitment 

Size 

Capacity 

Balance 

Tips for building meaningful 
partnership 



1. Build proposal based on cooperation:  
all partners contribute to development 

of methods, so they are transferable  
 

2. If include policies, integrate public  
    actors  
who are in charge of the policies of 

targeted field: partners / associated 
partners  

 

Tips for designing proposal (1/2) 



3. Be specific: Objectives, outputs, 
impacts, actions.  
Describe things concretely. 
Which outputs are best for which result? 
 

4. Check sustainability of output and 
results: Who will use them? Will this issue 
be important in the future? 
Hard to know in advance when writing a 

proposal but key element for evaluation. 
  

Tips for designing proposal (2/2) 



Prof. Yorgos Stephanedes  
University of Patras  

ystephanedes@upatras.gr 

Thank you! 


