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“Training of Trainers” 
 

Program special for: 
 

 

 
Trainers from Partners’ consortium 

 

 

Conducted by: 
 

Dr. Wafaa Haidamous Hallassou 

 

 

 

BCTS 

Business Consultancy and Training Services 
 

 

 

February 15, 16 and 17, 2021 

Online Training (Zoom) 
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“Training of Trainers” 
Online  

 

SCHEDULE February 15, 2021 February 16, 2021 February 17, 2021 

9:00 - 9:15 Welcoming/Icebreaker 

Trainers’ Expectations 

Welcoming 

Recap Day 1 

Welcoming 

Recap Day 2 

9:15 – 

10h30 

Introduction to the TOT 

Workshop 

Workshop Objectives 

Difference between Training 

 and Facilitation 

Main Components of the 
Training 

Activities 

Energizer 

Module Four:  

Research approaches for the 

Development of the 

Framework 

 

Main components of the 

Framework  

Activities 

Energizer 

 

Module Seven: Integration of the 

International Best practices in 

“MoreThanAJob” Framework 

 

Cases/ Group work 

10h30-

10h45 

Break Break Break 

10:45 – 

12h45 

Energizer 

 

Target audience for social 
Schemes/MoreThanAJob 

Module One: Gathering 

Materials 

Participants’ Needs 

 

Understand who are your 
participants  

Reviewing the Materials 

 

Cases/Group work 

 

Module Five: 

 The MoreThanAJob 
development framework 

Case Studies:  National 
Success Stories 

Framework Model 

 

Activities 

Energizer 
 

International Best practices 

Module Eight: Selection of National 

Success Stories 

 

Module Nine: How to measure the ROI 

of any training session 

 

 

 

Cases/Group work 

12: 45- 

13:00 

Module Three: Keeping it 
Interactive 

Encouraging Discussion Onsite/ 
Online 

Using Group Work 

Tough Stuff to Watch Out For 

Activities  

 

Wrap up Day 1 

Closing Day 1 

 

Module Six: 

 Pilot Social Schemes related 
to each priority 

 

Application of Framework: 
Case study 

Guidelines for the 
implementation of 

MoreThanAJob framework 

Activities 

Wrap up Day 2 

Closing Day 2 

 

Conclusion 

Delivery Tips and Tricks 

Using Visual Aids 

Creating Supporting Materials 

 

Wrap up Day 3 

Closing of TOT session 


