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SIRCLES PROJECT PROVING THAT 
KNOWLEDGE IS THE BEST FERTILIZER
The COVID-19 crisis has brought people closer to earth and nature. In this spirit, SIRCLES 
project’s partners, in Spain, Lebanon, Jordan, Italy, Tunisia, Greece and Palestine took it upon 
themselves to promote circular economy and sustainable living in a whole new fashion.

SIRCLES TRAINING ON BIOWASTE MANAGEMENT IN 
PARTNERS’ COUNTRIES
In fact, Fundació Formació i Treball in Catalonia, Spain, the Rene Moawad Foundation in 
Lebanon, EDAMA in Jordan, Consorzio Italiano Compostatori in Italy, Tunisia Ecotourism in 
Tunisia and the House of Water and the Environment in Palestine, organized training sessions for 
NEETs and women, who are subject of social marginalization, on biowaste management, circular 
economy and entrepreneurial skills. The overall number of beneficiaries of the trainings summed 
up to 277, amongst whom some will be awarded a full-time job in the field of composting. 
Specifically, 11 trainees participated in Spain, 40 in Lebanon, 40 in Jordan, 58 in Italy, 92 in Tunisia 
and 36 in Palestine. The training sessions included environmental education for biowaste 
separate collection, circular economy, local and community composting, organic farming, soft 
and cognitive skills and finally entrepreneurial skills. In addition, the trainings were followed by 
field visit to pilot sites and composting plants were trainees had the opportunity to witness 
first-hand the whole process. 

Guideline of 
Best Practices 
for Successful 
B i o w a s t e 
Recycling

The Italian Composting and Biogas Association - CIC 
with the support of all project partners drafted the 
“Guideline of Best Practices for Successful Biowaste 
Recycling” which lists the best practices linked to the 
separate collection and management of organic waste 
and defines innovative management plans and NEETs 
and women engagement in biowaste collection and 
treatment. The document specifies that citizens’ 
engagement, convenient tools, political willingness, 
regulatory framework, and constant feedback and 
optimization are the key elements for a successful 
biowaste collection. Finally, in order for the composting 
process to work successfully we need visibility of 
compost as a valuable product, regulatory framework 
and the lack of impurities in biowaste collected.

Overall, the feedback of the trainees as well as 
the trainers was very positive as they believed the 
sessions were fruitful and taught them skills which 
will be beneficial to them and to the future of their 
regions. 
Charbel Saliba, trainee in Lebanon mentions that 
"As a young man, I learned skills that helped me 
change my way of life. Now I am passing on this 
knowledge to my friends and close ones!" Also, 
Manel Farran, hard skills trainer in Catalonia: “The 
training changed the trainees’ way of life. In 
general, they were all very interested in the 
course and some of them began compost at 
home.” In Italy, Massimo Santucci, trainer: “The 
training is essential in order to create highly 
prepared professionals, which nowadays is one of 
the weak points of any industrial sector”. On the 
other hand, Mohamed Said, trainee in Tunisia and 
son of a farmer: “Thanks to the training, I 
discovered that our current agricultural practices 
make our soils sterile, as we feed the plant to 
produce it in mass when it is necessary to nourish 
the soil and keep it alive to let it feed the plant. 
Changing our habits slightly will allow us preserve 
our land and produce in better quality”. Also, 
Letizia Masi, trainee in Italy: “The topics covered 
were very interesting and informative, making me 
even more interested in compost and the 
activities related to it”.
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VILA-SECA PILOT, A MODEL COMMUNITY 
COMPOSTING AREA
The first of its kind community compost pilot area in Torre d’en Dolça in Vila-Seca, Catalonia was 
inaugurated. The composting area is situated in an easily accessible place and it is a frequent 
promenade area from Vila-seca city. The pilot serves firstly as a model for community compost 
sites and a training infrastructure for NEETs and women at risk of social exclusion and will 
contribute to the creation of green jobs by involving the most vulnerable sectors of the 
population and supporting environmental sustainability. In fact, selected trainees from Catalonia 
started working in Torre d’en Dolça compost area in May. In addition, the composting area 
started receiving organic waste from different stakeholders such as La Marinada hotel, Port 
Aventura’s La Cantina restaurant in Salou and H10 Imperial Tarraco in Tarragona and Fundació 
Formació i Treball, will begin contacting more potential stakeholders, both for the Green Label 
Campaign and the replicability of compost areas. 


