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OVERVIEW

__________________________________________________

The present document was produced in the framework of Co-Evolve4BG project “Co-evolution of coastal human activities & Med natural systems for sustainable tourism & Blue Growth in the Mediterranean” Co-funded by ENI CBC Med Program (Grant Agreement A_B.4.4_0075).
This document constitutes the Deliverable 3.2.1.1 (Co-Evolve4BG Tourism Sustainability Index: Toolkit) of the Activity 3.2.1 (Tourism Sustainability at local scale through Sustainability Index: System Implementation) under the Output 3.2 (Tourism sustainability analysis toolkit) of the project.
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1.  About the Co-Evolve4BG Toolkit
In the frame of Co-Evolve4BG project, a Toolkit is designed to assist Coastal/Maritime tourism managers in monitoring tourism activities at a given Destination in the Mediterranean. It is also designed to help them identify which best practices may be implemented.

This report will address the following questions:

· What is the objective of the Toolkit?

· Who is the Toolkit designed for?

· How was the Toolkit developed?

· How to use the Toolkit?
2. What is the objective of the Co-Evolve4BG Toolkit?

The objective of “Co-Evolve4BG Toolkit” is to create a robust and useful set of indicators to evaluate and assess Coastal/Maritime Tourism Sustainable development in any Coastal/Maritime touristic destination located at the Mediterranean shores and guide the users in their policy choices.

Co-Evolve4BG Toolkit is created to be:

· A management tool, supporting destinations which want to take a sustainable approach into their process of management; and
· A monitoring system, easy to use for collecting data and detailed information and to let destinations monitor their performance from one period to another.
3. Who is the Toolkit designed for?

The users of Co-Evolve4BG Toolkit will include mainly National/Regional Tourism authorities and other Coastal/Maritime destination Managers. In particular, this toolkit will be most valuable for entities which are responsible for managing the Coastal/Maritime Tourism sector.

The users of this toolkit can include a board composed of interdisciplinary entities which participate in the process of developing a sustainable Coastal/Maritime Tourism.
4. How was the Toolkit developed?

To meet Co-Evolve4BG objectives, Co-Evolve4BG GENERAL Toolkit includes 78 indicators which cover the main elements for developing Coastal/Maritime tourism with particular attention given to the relation of Ecosystems and Human Activities with the sector.

These indicators were re-organized according to the different Threats & Enabling Factors for sustainable Coastal/Maritime development in Mediterranean coastal areas.

To cover different aspects of Coastal/Maritime Tourism development, the set of indicators included both Qualitative and Quantitative ones.
The indicators can be divided into two groups:
Compulsory Indicators

The first refers to a set of Compulsory Indicators (They will be highlighted in Bold in the Toolkit). There are 32 Indicators which provide a general description of tourism activities and ecosystems at the destination. As they allow for a comparison over time and for benchmarking between the different destinations, they must be selected/filled by all Mediterranean destinations.

Non-Compulsory Indicators

Taking into account that each Coastal/Maritime Destination has its own different characteristics, the second set –including 46 indicators- is formed to address these specificities and particularities.
5. How to use the Toolkit?

Co-Evolve4BG Toolkit is an easy-to-use tool. No training is required for end-users. In order to facilitate its manipulation, the tool consists of a ready-to-use Excel file.
The tool is based on several main steps as indicated below. The first includes the selection of the indicators which reflect the particularities of the Coastal/Maritime Touristic destination. The next step includes filling the file with the required data (“Lower Threshold”, “Upper Threshold”, “Current Value”, and “Tourism Sustainability Level”) related to the selected indicators. The final step is an overview of Coastal/Maritime Tourism Sustainability development based on the input data.
Nb: In order to ensure that all macros are actives, make sure to save the file into "*.xlm" format.
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Step1: Identify the indicators that best reflect the Coastal/Maritime tourist destination in the column L ("Does the destination measure this indicator?") by selecting "Yes" or "No" from the drop-down menu. This step will be carried out in interaction with the Local Actors.

Step2: In the following steps, efforts will be focused only on the selected indicators. Thus, after finalising the selection, press the blue button "Show selected indicators only (Yes)" to display only the selected indicators.
Step3: For each selected indicator, the data for "Lower Threshold", "Upper Threshold" and "Current Value" must be filled in where both the "Lower Threshold" and "Upper Threshold" represent the range in which the value of the indicator is considered sustainable.

· Lower Threshold: It represents the minimum acceptable value which reflects a sustainable Coastal/Maritime tourism development in the touristic destination. This value will be filled according to the expertise and the judgement of Experts and Local Actors;

· Upper Threshold: It represents the maximum acceptable value which reflects a sustainable Coastal/Maritime tourism development in the touristic destination. This value will be filled according to the expertise and the judgement of Experts and Local Actors. The “Upper Threshold” is only available for quantitative indicators; and
· Current Value: It reflects the current situation in the Coastal/Maritime Touristic destination. This value will be based on statistics s and scientific reports…;
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Step4: For each indicator, a “Tourism Sustainability Level” will be identified by selecting from the drop-down menu "Very Bad", "Bad", "Medium", "Good" or "Very Good". The “Tourism Sustainability Level” represents an appreciation of the “Current Value” compared with the interval proposed (“Lower Threshold” & “Upper Threshold”). Subsequently, a weighting will be automatically assigned to the indicator.

Step5: The last step consists in selecting the yellow button "Show Results" to visualise the distribution of indicators according to the data filled in.
[image: image3.png]Details about the selected indicators

ek, Clmte change s morp
Mo, Ltarsicatn snd i
Mo, Tourict e andcami
e, Pl snd e st
e ConfitSyperaysmona
et Saftyansecuityhallr
Mo, Tauet well being i
Mo Htia and Endric Spe
e Gt sl e
et Cosstal Protecian i
et Exosystems Protection
k. it suppyand depur
et Transpor and acoessi
et Tauet wellbeing an
et Legtation, dmiisti
Mt Looalscmmuriy

Mot Sustainaie e Econcr



[image: image4.png]e | » | s | v | v | v | w | % | v | 2z | M| s | s | a0 | s | a | A | M| M| A |
= G it Sustan e Bl Evonr

the drop-down

Plot Quaitative & Quantiative
Indicators

Plor Quantictive ndicators
ony

Plot Indicaror 10 0 specfic Med-10 Plot Qualative ndicators Onty

Comparison between the “Current value and “Lower & Upper Threshold" for Comparison betwezn the “Current value” and “Lower & Upper Thresholds™

Indicators” related to a specife Factor

M b s tien

RSN B —





To ensure better results, it is recommended that the process- of selecting indicators and filling - be carried out in interaction with Local Actors.
Coevolution of Coastal Human Activities & Natural Systems for Sustainable Tourism & Blue Growth in the Mediterranean:
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Tourism Sustainability analysis Toolkit: Co-Evolve4BG GENERAL Toolkit – User Guide








