
Assessing needs
to respond exactly

Enables customized 
learning design

Improves programme 
efficiency

Encourages
participation

Saves time 
and resources

Enhances learning 
outcomes

A bottom-up approach
for a tailor-made design
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How to make your training programme effective
Best practices from the CLUSTER project experience

@cluster.enicbc

@cluster_enicbc

www.enicbcmed.eu/projects/cluster

clusterproject.enicbcmed@gmail.com

E-learning platform:
the advantages of remote learning

Cost savings

Increased access

Flexibility

Enhanced learning

Improved 
communication

Access to local context and resources

Participants apply their learning 
in the workplace 

Easy tracking of participant progress

Assessing the impact of the training

Informing future iterations

Ensuring that the programme 
adapts to local needs
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