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How to fill in the Budget in the 
Online Application Form  

ENI CBC Med Programme - Managing Authority  

Regione Autonoma della Sardegna  
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General remarks  

The budget has to be filled in only after the Logical 
Framework section is completed 

The budget is completed under the section Work 
Packages 

Costs that are not indicated in the budget will not 
be eligible 

Estimated figures for budget items must be realistic 
and reasonable  

Save uploaded budget lines from time to time 

 



BUDGET: Fill in the Budget (1) 
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Fill in the Budget 

for each WP 
Add a new row 

for each Budget 

item 

Don’t forget to 

save from time 

to time!!! 



BUDGET: Fill in the Budget (2) 
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Choose a Cost 

Category 
For Human 

Resources, 

distinguish only 

between Senior and 

Junior Manager 

Indicate the gross 

daily cost and the 

approximated number 

of days under units 



BUDGET: Fill in the Budget (3) 
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Add as many Budget 

items as needed for 

each WP 

For Travels, 

distinguish between 

Travel (flights and 

hotel) and Per diem 



BUDGET: Fill in the Budget (4) 
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For each Budget Item, 

please select one or 

several semesters 

where the cost will be 

incurred 

For Equipment and 

Infrastructure, 

indicate a 

justification of the 

need of the Budget 

item 



BUDGET: Estimating the cost of the outputs 
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Choose among the 

ouptuts previously 

uploaded 

Select an 

approximated % for 

the cost of each 

Output with a specific 

WP 

The sum must be 

100% 
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The Financial Plan  

ENI CBC Med Programme - Managing Authority  

Regione Autonoma della Sardegna  
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Why is the Financial Plan important?  

The ENI Contribution is limited to 90% of the budget 

Project expenditures distribution throughout the project 
duration has to be balanced and should consider when 
the ENI prefinancing will be received 

The project partners must be able to advance cash when 
project payments overweight prefinancing 

    

Financial Plan helps LAs check if payments 
(outflows) match ENI contribution (inflows)  
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Financial Plan: ENI Contributions  

 Example for a 30 months project 

 

Semester 1: max. 40% of total budget 

Semester 3: max. 30% of total budget 

Semester 5: max. 20% of total budget 

After the submission of the final report: max. 10% 
of total budget 

 

 

 



The Financial Plan: much easier than it seems 
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EU contribution is 

calculated 

automatically  

Payments are 

calculated 

automatically  LAs have to populate 

“Cash Advance” 

where the Difference 

is negative  

Difference = 

(Semester Inflows + 

remaining) – 

Semester Payments  



The Financial Plan  
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After indication of cash advances, all 

differences should be 0 or a positive 

amount  

Cash Advance: 

populate so that the 

difference equals 0  

Repeat the operation 

for the LA and each 

Project Partner  
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Final considerations on budget 

 Budgets tend to be overestimated 

 WP1 and WP2 are generally the more inflated WPs 

 The same can be said about Travels and Subcontracting  

 The more balanced (among partners, through duration) a 
project the better the score 

 The stronger the relation between costs and activities 
(amounts and time) the better the score 

 If the Financial Plan provides an unbalanced picture, reconsider 
the distribution of the expenditures 

 

 

 

 

 


