
The COMMON project experience



Legambiente is the largest and 
widespread environmental 
organization in Italy, founded in 
1980 for the safeguard of the 
environment and the promotion 
of sustainability. 

20 regional 
branches, 
almost 600 
local groups 
and more 
than 
115.000 
members

TOP ISSUES
Climate change
Renewable energy
Biodiversity protection
Marine litter
Circular economy
Env. and social justice
Volunteering
Education
Air, water and soil pollution

TOP TOOLS
Campaigns
Research and studies
Projects
Legal disputes
Advocacy and lobby
Italian, European and 
international 
networking
Communication

KEY MISSION
- Scientific environmentalism to build 
policies and to advocate change towards local, 
national and international stakeholders and 
institutions
- To engage communities, stakeholders and people 
and enable them be the leading actors of change
- To drive the economy towards new models of 
green and circular economy
- To improve the quality of life for everyone 
(environmentally and socially)



COMMON project applies the Integrated Coastal 
Zone Management (ICZM) principles to the challenge 
of marine litter, by:

• improving knowledge of the phenomenon

• enhancing the environmental performance of 5 
pilot coastal areas in Italy, Tunisia and Lebanon

• engaging local stakeholders in marine litter 
management. 

• a multi-institutional and multi-stakeholder 
approach



COMMON COMMUNICATION: Objectives

FROM GLOBAL: The main and more powerful message of COMMON project is “Marine Litter can only be 

effectively addressed with a transnational approach”. This has been translated by us with the claim

“We Are All Med”

TO LOCAL: 5 pilot areas: 2 in Italy (Maremma and Salento), 2 in Tunisia (Monastir and Kuriat Island) and 1 in 

Lebanon (Tyre). Each partner is integrated into a specific geographic and societal reality and has a deep 
understanding of the individuals and institutions that should be enrolled in the project and of the best way to do 
it. 



COMMON COMMUNICATION: Objectives

✓ Create a noticeable and unique visual identity of the project according with Guidelines for 
visibility provided by ENI CBC MED

✓ Organise a media planning to ensure that all goals of the project have an accurate
dissemination and reach the targeted audience having the expected impact

✓ Style a strong follow-up of the communication plan distribution, involving all partners



COMMON COMMUNICATION: who is your target?



COMMON COMMUNICATION: Channels by target

Target group 1: Related projects
COMMON website, social media, publications

Target group 2: Marine and Coast community
Events (local and national) in order to show the ML impact to their activities and the contribution that a 
specific group could give for a solution, in each pilot area

Target group 3: Policymakers
Working groups, thematic events. Moreover, governments and European parties could be reached with 
social media, website, press releases and conferences

Target group 4: General Public
Project website, newsletter, press releases in national languages (project partners websites, publications 
on local newspapers, dissemination tools). 



COMMON COMMUNICATION: Channels by target

The website is aimed to reach all target groups of the COMMON project. The main 
communication objectives of the COMMON website are:

✓ To disseminate relevant and up-to-date information to a widespread audience

✓ To ensure information is provided in an accessible and usable way

✓ To be a common documentation source for all partners, containing the main project 

✓ Documentation and deliverables

✓ To be an information record of all the activities advanced by COMMON project



COMMON COMMUNICATION: THE WEBSITE



COMMON COMMUNICATION: THE WEBSITE

A short news structure



COMMON COMMUNICATION: THE COMMUNICATION KIT

Two key elements have been identified for the graphic visual:
✓ The concept of network and cooperation;
✓ The sea as a crucial element that can allow the cooperation



COMMON COMMUNICATION: THE COMMUNICATION KIT

Two main colors: Medium Aquamarine,  the color of COMMON logo, and it is associated with
nature and ecology, growth and care. Steel Blue: it is the color of the sea and encourages 
communication and sensitivity.



COMMON COMMUNICATION: THE COMMUNICATION KIT





COMMON COMMUNICATION: 
LOOK WHO IS NOT LOOKING AT YOU!



COMMON COMMUNICATION: VIDEOS



COMMON COMMUNICATION: THE PRESS RELEASE

Media are a prime target group for project communication and COMMON project regularly informs media about 
activities and achievements in order to gain awareness with the general public

The main target are journalists in Italy, Lebanon and Tunisia, as well as stakeholder involved on marine litter issue

COMMON PRESS KIT

https://volontaripernatura.greenproject.info/common/site/press-kit/


COMMON COMMUNICATION: THE PRESS RELEASE



COMMON COMMUNICATION: SOCIAL MEDIA

A great way to reach a vast array of target groups, in particular young people, and 
allow direct connection with followers. 

The presence of the project on social media is fundamental to accomplish the 
objectives, they are used as a relevant tool to reach third parties, the research 
community and to interact with the general public. 

The availability of new project results will be communicated informing about its 
progress and its effect, disseminating the project outcomes and creating a scientific 
hub interested in collaborating with the project. 

It is crucial to reach a high level of followers to have a real impact



COMMON COMMUNICATION: SOCIAL MEDIA



COMMON COMMUNICATION: SOCIAL MEDIA

Photos, video and links are useful to reach more people
Pay attention to the length of text, the tag, the hashtag 



COMMON COMMUNICATION: SOCIAL MEDIA



COMMON COMMUNICATION: Citizen engagement and awareness

The citizens’ engagement aims at making citizens aware about marine and beach litter problem and the 
human responsibility, to make a change in their behavior. 

Involving citizens in concrete action will increase the awareness of a problem and engage people in 
finding solutions.

Clean Up The Med: through a call for action at Mediterranean level, a “cleaning up” campaign involves 
citizens, hotels, schools, diving, CSOs, municipalities, etc. in cleaning up beaches, coasts and seabed and 
in wastes monitoring activities. The scope is to make people aware about human origins of
land-based ML

"BEach Clean" campaign on the beaches: to tourist facilities and main beach resorts. A “BEach Clean

decalogue” was affixed in the main tourist places and an information campaign was implemented 

during the tourist season, together with a survey about habits of use and about litter awareness.





COMMON 
COMMUNICATION: 
Citizen engagement 
and awareness



THANK YOU!

COMMON: WEBSITES

http://www.enicbcmed.eu/projects/common

https://volontaripernatura.greenproject.info/common/site/

COMMON SOCIAL MEDIA
https://www.facebook.com/Common.eu

https://twitter.com/common_eu

https://www.instagram.com/common.eu/

http://www.enicbcmed.eu/projects/common
https://volontaripernatura.greenproject.info/common/site/
https://www.facebook.com/Common.eu
https://twitter.com/common_eu
https://www.instagram.com/common.eu/

