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A development/humanitarian NGO established in 1983 with headquarters in Rome. 

CISP’s principles and objectives are summarized in our Declaration of Intent “Rights,  Change  

and  Sustainability”

Through partnerships with international agencies, companies, public institutions, universities, 

research institutes, associations, international and local NGOs, CISP has implemented and 

continues to implement development, rehabilitation and humanitarian aid projects in 30+ 

countries in Africa, Latin America, the Middle East, Asia and Eastern Europe.



Cultural ROutes for Sustainable Social and economic DEVelopment in Mediterranean 

Promoting policies and practices of sustainable tourism as a tool for boosting local socio-

economic development. 

CROSSDEV  Key Information

• Countries: Italy, Jordan, Lebanon, Palestine

• Total budget: € 2.507.656 // EU contribution: € 2.256.890 (90%)

• Duration & implementation period: 36 months, September 2019 - August 2022



MESSAGE 2 - GLOBAL
• Joint solutions to cross-borders issues are 

possible and the EU is actively promoting them

• Good practices are developed and can be 
replicated on a wider scale

AUDIENCE 2

Institutions/authorities, local/international 

policy makers

The Programme’s requirements

The ENI CBC MED Programme demands a communication strategy able to showcase at the same 

time the SPECIFIC AND GLOBAL impact of our projects.

Hence, we need to disseminate 2 different messages aimed at 2 different audiences.

MESSAGE 1 - SPECIFIC
• The immense value of environmental, cultural 

and historical heritage of a place can be turned 
into the key factor for the socio-economic 
empowerment of that very place

• The project affects real people’s lives

AUDIENCE 1

The locals



WEBPAGE  News and Events equally represent all partners’ actions. Editorial plan + calendar make 

sure all implementation areas are highlighted and able to show their progresses towards the 

project’s goals.

SOCIALS  Twitter to reach policy makers/institutions; Instagram to reach stakeholders/tour 

operators. 

VISIBILITY MATERIALS  Official templates for posters, roll-ups, leaflets, PPTs, letterhead created 

at the beginning and disseminated in open format to allow each partner to adapt to their local 

needs while keeping the same flair (same colors, fonts, structures, different contents).

OFFICIAL COMMUNICATION 

TOOLS



OFFICIAL COMMUNICATION 

TOOLS

ITALY
Sicily, communities along the Via Selinuntina, neighbourhoods of Sambuca

di Sicilia and Castelvetrano-Selinunte (Provinces of Agrigento and Trapani).

LEBANON
Villages in the area of Jabal Moussa Biosphere Reserve, Mount Lebanon.

JORDAN
Communities around less known historical and cultural sites in Aqaba area

(Southern Jordan) and archaeological site of Umm Qais (Northern Jordan).

PALESTINE
The extended area of Masar Ibrahim Al-Khalil from Beit Mirsim to Battir

southern of the West Bank.

CROSSDEV

Cultural Routes for Sustainable

Social and Economic Development

in Mediterranean

Promoting policies and practices of sustainable tourism as a tool for  

 the socio-economical development of territories while protecting  

and enhancing their environmental, historical and cultural heritages.
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Ministero
per i beni e le
attività culturali
e per il turismo

Ministries of Tourism of Lebanon and Palestine  |  Aqaba Special Economic Zone Authority, Jordan 

International Social Tourism Organization  |  Sicily Region, Italy  |  Bethlehem University, Palestine  

Bologna University, Italy.

This leaf et has been produced with the f nancial assistance of the European Union under the ENI CBC 

MED Programme and its contents are the sole responsibility of CROSSDEV.

This project is co-funded by the European Union under the ENI CBC Med Programme

€ 2.5M
Total budget

Italy

LEAD

PARTNERS

ASSOCIATES

Italy Jordan JordanLebanon ItalyPalestine

€ 2.2M
EU contribution

10% Project

co-f nancing

WHAT?

A 3-years project  

(Sept 2019 to Aug 2022)  

to create new economic  

prosperity, enhance  

socio-economic development  
of the selected areas,  

promote social inclusion,  

and boost businesses and job  

opportunities for the locals.

Using the incommensurable 

 value of environmental,cultural 

and historical heritage  

 in less-known destinations  
to turn them into new routes  

of sustainable t ourism.

Italy | Via Selinuntina, areas  

of Sambuca di Sicilia and  

Castelvetrano-Selinunte (Sicily).

Jordan | Aqaba area (South)  
and Umm Qais (Nor th).

Lebanon | Jabal Moussa Biosphere  

Reserve (Mount Lebanon).

Palest ine | Masar Ibrahim Al-Khalil  

from Beit Mirsim to Battir  

(southern of the West Bank). 

Involving micro/small businesses,  

local guides, food/handicraft  

manufacturers, tour operators,  

public authorities, civil society  

organizations, local communities  

to contribute to their  

socio-economic development.

HOW?

WHERE?

WHO?

Sample of official 
visibility materials 
created and 
disseminated in an open 
format so that each 
partner can use the 
templates to create their 
own local versions.



OFFICIAL COMMUNICATION 

TOOLS

Examples of local versions of visibility 
materials.
For their roll-ups, Italy and Jordan used 
same colours and structure with 
customised content. 
This ensures strong visual identity while 
allowing partners to disseminate 
individual messages.



PARTNERSHIP  Each partner is required to share CROSSDEV’s official messages through their own

institutional websites and socials (FB, TW, IG, YouTube). This way, we benefit of large audiences

already acquired by each partner in the previous years instead of building audiences from scratch 

at the beginning of the project.

STAKEHOLDERS  In collaboration with local authorities, we create banners, short videos and 

other visibility materials to be shared via their own institutional websites/social pages. Such

actions keep institutions involved and allow us to reach local people with our messages.

NON-OFFICIAL 

COMMUNICATION TOOLS

We created a strategy to magnify the reach of our messages while keeping partners and stakeholders active 
and involved and still making sure to have control on messages and correct use of logos.



NON-OFFICIAL 

COMMUNICATION TOOLS

Sample of visual materials created to promote/disseminate our messages in Palestine using the local 
authorities’ media accounts and resources (sub-grants promotion).



EQUAL REPRESENTATION According to the project’s communication plan, each partner must

provide at least one news/event per month and at least one social media post per week. This

ensures equal representation of all project’s activities and progresses and involvement of all

partners at all times.

RESPECT OF INDIVIDUAL CHARACTER Writing, shooting or storytelling styles can be very

different from partner to partner. We believe it’s important to ensure each partner maintains

their own character. This ensures correct representation of all partners involved and allows us all

to get to know/understand each other, which is also one of the goals of the European

Neighborhood Initiative.

CONSTANT COLLABORATION At project level, all actions are discussed through participatory

processes so to guarantee that the messages are shared by the entire partnership before

reaching the audience.

CREATING CONTENTS



WHAT WORKED BEST

Videos: Published in parners’ YouTube channels and then uploaded on project’s library section. 

Samples: Way Marking the new trail in Palestine and Exhibition opening in Lebanon.

Campaign: #CROSSingPaths - a joint social media campaign to promote cultural similarities

across our project’s implementation areas. Shared by all partners + other relevant stakeholders and 

anticipated by a press release.

News/Event: testimonial’s storytelling: Tour guide Muhammad in Palestine; relevant stakeholders’ 

contributions: International Institute of Gastronomy, Culture, Arts and Tourism and International 

Social Tourism Organisation.

WHAT WORKED BEST

Examples

http://www.enicbcmed.eu/crossdev-waymarking-new-palestinian-heritage-trail-beit-mirsim-artas
http://www.enicbcmed.eu/crossdev-lebanon-life-mountain-inauguration-partner-apjm
https://www.instagram.com/crossdev_social/
http://www.enicbcmed.eu/crossdev-introducing-mohammad-young-man-wants-stay
http://www.enicbcmed.eu/crossdev-what-we-can-change-and-how-we-can-build-more-sustainable-future
http://www.enicbcmed.eu/crossdev-domestic-tourism-real-opportunity-relaunch-better-tourism


WHAT WORKED BEST

Examples

Sample of online materials: Instagram page, a layout for testimonials, a banner with logo to bring to the 
field for visibility purposes.



IMMATERIAL ASPECTS

PRACTIGING COOPERATION: It’s surely a keyword for all partners involved in our project. We work in 
constant communication so to understand each other and help each other achieve our individual and team 
goals. We also keep contact with other sustainable tourism project of the Programme. All for one and one for 
all.

BELIEVING IN NEIGHBORHOOD POLICY: ENI CBC MED Programme is about cooperation in Mediterranean 
both for socio-economic development AND for – ultimately – peace. This huge goal can only be achieved 
through real commitment in getting to know each other and working together, overcoming competition.

SETTING THE EXEMPLE: We want to be the living proof that our goals of peace, mutual 

understanding, collaboration and improving lives for all is possible. And we act accordingly.

Overall, we can say that in our strategy some immaterial aspects are crucial not only for the 
implementation of the communication plan, but to achieve the ultimate goals of our project whilst 
contributing to the goals of the whole Programme.



RESULTS

All partners constantly involved. Let’s say it once again. This is a truly crucial aspect for all our goals 
and activities.

Participation to the national/international debate on sustainable practices applied to the tourism sector. 
We have organized talks and events with relevant stakeholders and have been invited to share our 
experiences, best practices and ideas within events organized by others. We adapted to the Covid
situation with dedicated trainings for tourism stakeholders.

Two students’ final university dissertations about our project. Students living in all implementation 
areas have been involved in CROSSDEV from day one. We have organized lectures, awareness activities, 
advocating campaigns for sustainable development and students’ exchange experiences.

One year and a half into the project’s implementation, we are far from reaching all our goals. However, we 
are happy to share three great results.



FOLLOW US

http://www.enicbcmed.eu/projects/crossdev

@CROSSDEV_Social

crossdev_social



https://twitter.com/ENICBCMed
https://www.instagram.com/enicbcmed/
https://twitter.com/CROSSDEV_Social

