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ISP Training, Data Analysis, review of System Cause-Effect 

Analysis, Management options/Governance protocols, and   

EBM Final Report Planning 

 

 
27th – 31st August 2023 

 

 



 
 

 

Provisional Agenda  
The mission is executed in the framework of the of the Mediterranean Forum For Applied Ecosystem-Based 
Management (MED4EBM) Partnership Project.  
 

1 - Objectives 
a) ISP training; data analysis and review 
b) Review System Cause-Effect Analysis, together with review and finalisation of the protocols’ drafts 
c) EBM Final report planning (in particular the chapters for which JREDS will write) 

 
2 – Meetings 
The meetings will involve two types: four working days with the Project’s Technical Team joining representatives 
of the LB, PP3 and ASEZA as the main stakeholder and autonomous government of Aqaba Region; and one 
working day Stakeholders’ Consultation Workshop   
 

Meeting Day 1 – Sunday, 27th August 2023 

Type of meeting Working group 

Meeting focus ISP training; data analysis and review 

Duration 9:00 – 16:00 

EBM National Team Waed Ajarmeh, Jafar Alomari; Maysoon Kteifan; Abdel Rahman Abu Hamdeh; 
Abdallah Al-Zoubi, and Technical Specialists of Data Gathering Campaigns  

EBM Core Team F. Pella, M. Onori, M. Badran 

Time  Subject 

09:00 - 11:00 ISP training; data analysis and review 

11:00 – 11:20 Break 

11:20 - 12:30 ISP training; data analysis and review 

12:30 – 13:30 Lunch break 

13:30 – 16:00 ISP training; data analysis and review 

Meeting Day 2 – Monday, 28th August 2023 

Type of meeting Working group 

Meeting focus ISP training; data analysis and review 

Duration 9:00 – 16:00 

EBM National Team Waed Ajarmeh, Jafar Alomari; Maysoon Kteifan; Abdel Rahman Abu Hamdeh; 
Abdallah Al-Zoubi, and Technical Specialists of Data Gathering Campaigns 

EBM Core Team F. Pella, M. Onori, M. Badran 

Time  Subject 

09:00 - 11:00 ISP training; data analysis and review 

11:00 – 11:20 Break 

11:20 - 12:30 ISP training; data analysis and review 

12:30 – 13:30 Lunch break 

13:30 – 16:00 ISP training; data analysis and review 

Meeting Day 3 – Tuesday, 29th August 2023 

Type of meeting Working group 

Meeting focus ISP training review; System Cause-Effect Analysis 

Duration 9:00 – 16:00 

EBM National Team Waed Ajarmeh, Jafar Alomari; Maysoon Kteifan; Abdel Rahman Abu Hamdeh; 
Abdallah Al-Zoubi, and Technical Specialists of Data Gathering Campaigns 

EBM Core Team F. Pella, M. Onori, M. Badran 

Time  Subject 

09:00 - 11:00 Revision of the ISP training and data analysis 

11:00 – 11:20 Break 

11:20 - 12:30 Review System Cause-Effect Analysis 

12:30 – 13:30 Lunch break 

13:30 – 16:00 Review System Cause-Effect Analysis 



 
 

 

Meeting Day 4 – Wednesday, 30th August 2023 

Type of meeting National Workshop 

Meeting focus Stakeholders Consultation Workshop 

Duration 9:00 – 16:00  

Participants EBM National Team + Invited Stakeholders 

EBM Core Team F. Pella, M. Onori, M. Badran 

Time  Subject 

09:00 - 10:30 Opening and Presentation of Aqaba Data and Cause Effect Analysis 

10:30 – 11:00 Break 

11:00 - 12:30 Discussion of monitoring and governance protocols, management actions 

12:30 – 14:00 Lunch break 

14:00 – 16:00 Review and finalisation of governance protocols and management actions 

Meeting Day 5 – Thursday, 31st August 2023 

Type of meeting Working group 

Meeting focus Revision of Stakeholders Consultation Workshop 

Duration 9:00 – 14:00 

EBM National Team Waed Ajarmeh, Jafar Alomari; Maysoon Kteifan; Abdel Rahman Abu Hamdeh; 
Abdallah Al-Zoubi, and Technical Specialists of Data Gathering Campaigns 

EBM Core Team F. Pella, M. Onori, M. Badran 

Time  Subject 

09:00 - 11:00 Consolidating the Stakeholders Workshop outputs in the EBM Final Report  

11:00 – 11:20 Break 

11:20 - 13:00 Planning the writing phase of the EBM final report chapters 

13:00 – 14:00 Closing; Invitation for Lunch  

 


