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TERMS OF REFERENCE  

Capacity-Building Service Providers/Consultants - Firm/a Group of Consultants 

 

Palestine Ahliya University (PAU) is a private higher education institute registered 

under license number 14/HE2C/072007/. PAU among other partners has received a 

grant from the European Union under the umbrella of ENI CBC MED funding for a 30 

months project entitled: Urban Sustainable Development SOLutions Valuing 

Entrepreneurship - U-SOLVE. PAU intends to apply part of this grant for the 

outsourcing of highly qualified Capacity-Building Service Providers/Consultants 

(Firm/a Group of Consultants). 

 

Project Brief:  U-SOLVE shifts the start-up creation process towards an 

entrepreneurial sustainable development strategy, which bridges active policy for 

supporting entrepreneurship with the implementation of sustainable development 

goals at the urban level. The most urgent SDGs challenges in Mediterranean urban 

communities are forced into an open innovation pipeline that allows coalitions of 

entrepreneurial agents of change to emerge, creating qualified jobs and economic 

value, while supporting the transition towards a sustainable model. 

 

As part of the U-SOLVE project, a group of entrepreneurs and start-uppers 

(approximately 50) will be provided with training, mentorship, and coaching for the 

organizational, legal, financial, contractual, and commercial issues as well as for 

benchmarking with best practices at regional, national, and international levels. In this 

context, PAU seeks to engage a pool of experts to undertake the development of 

comprehensive Capacity Building Modules under different themes to be provided to 

the project entrepreneurs and start-uppers based on the results of the needs 

assessment conducted by the U-SOLVE team and approved project’s capacity building 

modules. 

Scope of work and expected deliverables: 

1. The selected consultant is requested to review the U-SOLVE project’s documents 

and meet the PAU project’s team to architect the capacity-building program in 

compliance with the project’s objectives and expected deliverables and line with the 

results of the initial capacity-building needs assessment conducted by the U-SOLVE 

team; 
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2. The selected consultant is requested to develop an outline of the training modules; 

necessary materials; and activities to enroll around 20-30 

trainees/entrepreneurs/start-uppers per training module “two groups of each 

training module might be delivered depending on the level of demand of the 

trainees/entrepreneurs/start-uppers”. Based on the initial capacity-building needs 

assessment conducted by the U-SOLVE team, the top prioritized training topics 

under each theme requested by the trainees/entrepreneurs/start-uppers are as 

follows: 

a) Themes 1: Understanding Sustainable Entrepreneurship; 

- Sustainable entrepreneurship and business development 

- SDGs and entrepreneurship 

b) Theme 2: Business Creation & Development; 

- New Product Development and Value Proposition/ Go-to-market strategy 

- Market Research/ Market Segmentation/ Beachhead Market Strategy 

including branding and digital marketing/ Competition 

- Business Model Canvas / Business Revenue Model 

c) Theme 3: Managerial and Financial Competencies; 

- Financial Planning for small businesses / financials & projections: revenues 

streams & costs 

- Access to Finance (capital source) 

- Social Media Management and Digital Marketing 

d) Theme 4: Creative Sector and Technological Skills; 

- Creative Design and Thinking 

- GDRP (General Data Protection Regulation) & IT Security 

e) Theme 5: Legal Skills; 

- Managing intellectual property 

- Employment and Labour Law 

f) Theme 6: Life Skills 

- Team Building and Networking 

- Customer Relationship Management and Supply chain management 

3. Share the training material beforehand with the U-SOLVE team at PAU for their 

review and approval; 

4. Facilitate and deliver the training modules to cover the approved topics either 

online or onsite for the targeted trainees/entrepreneurs/start-uppers. The exact 

delivery method and the number of training hours per training module are not 

defined yet; it will be specifically determined after target 
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trainees/entrepreneurs/start-uppers register for each of the modules in line with 

their actual needs for the evolution and operationality of their businesses/ideas; 

5. Develop pre-and post-evaluations for each of the training modules; 

6. Verify and evaluate the quality of the current status of the business plans of 

trainees/entrepreneurs/start-uppers and provide them with the proper coaching 

and mentoring support for the sake of helping them in developing or update their 

business plans as needed;  

7. Determine the coaching and/or mentoring needs of each team of the 

trainees/entrepreneurs/start-uppers and accordingly develop and deliver the 

coaching/mentoring support for the sake of ensuring the evolution and 

operationality of the teams’ businesses/ideas effectively and efficiently; 

8. Recommend the most potential businesses/ideas that could be further supported by 

the U-SOLVE project based on the sub-granting criteria of the project; and   

9. Prepare progress and completion reports on the implemented capacity-building 

program, training/coaching/mentoring, along with recommendations. 

 

Main Tasks and Responsibilities: 

 

1. Liaise with the U-SOLVE team at PAU to design an effective capacity-building 

program and schedule training/coaching/mentoring sessions to be fully completed 

before the end of March 2023. 

2. Prepare a list of logistics and materials needed for the training/coaching/mentoring 

sessions to be purchased and provided by our U-SOLVE team. 

3. Provide training/coaching/mentoring for trainees/entrepreneurs/start-uppers 

whether onsite or online based on the need. 

4. Ensure that all capacity-building program processes and reporting requirements 

are completed. 

 

Duration and timeframe: 

This assignment is for Capacity-Building Service Providers/Consultants (Firm/a 

Group of Consultants), to be conducted within the months between February - March 

2023.  
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Required Qualifications: 

1. At least three years of professional experience in similar assignments; experience 

with ENI CBC MED Projects is a plus; 

2. Experience using the Zoom platform as a host/presenter is required. The 

knowledge of delivering training/coaching/mentoring in both ways, in-person and 

online, is a requirement; 

3. Excellent command of spoken and written English and Arabic languages; 

4. Excellent interpersonal and communication competencies; 

5. Ability to identify gaps in competencies; 

6. Ability to recruit additional expert-matter consultants to cover all topics explained 

in the scope of work above; 

7. Ability to recruit additional expert-matter consultants for coaching and mentoring 

purposes mainly in the fields of Urban Food Systems, Urban and Transport 

Planning, Sustainable Cultural Heritage and Tourism, Sustainable Energy, Waste 

Management, and Blue Infrastructure.  

8. Knowledge of various capacity-building methods and approaches; 

9. Good understanding of sustainable entrepreneurship and SDGs; and 

10. Familiarity with the entrepreneurial ecosystem in Palestine. 

 

Application:  

This application is open to Capacity-Building Service Providers/Consultants (Firm/a 

Group of Consultants), who are specialized in conducting similar capacity-building 

programs (training/coaching/mentoring) and have proven and demonstrated broad 

knowledge of and ability to utilize the principles, methods, techniques, and systems 

of training/coaching/mentoring, entrepreneurship, SDGs, and urban development 

cognition, women and youth empowerment, and start-ups commencing and 

development.  

 

Please apply by sending: 

 

1. Updated Profile/CVs of Firm/a Group of Consultants; 

2. A cover letter explaining your familiarity with and understanding of the 

assignment showing your previous relevant expertise and assignments.  
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3. A short technical offer explaining training/coaching/mentoring methodology to 

approach and implement the assignment; and  

4. Any other additional certificates or documents that might support your 

application. 

5. A financial offer for the delivery of training/coaching/mentoring at an hourly rate 

in Euros including all expenses in the preparation and delivery of the program.  

 

To assist you to rate your effort, the expected delivery hours are around 100 delivery 

hours for the training/coaching/mentoring, this number is subject to change according 

to the actual need. 

 

Applicants are required to send their applications to the following email 

osalameh@paluniv.edu.ps inserting U-SOLVE Capacity-Building Service Provider in the 

subject of the email. 

 

Application Deadline: 04/02/2023 at 4:00 PM. 
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